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On behalf of the Council, staff and residenfsthe City of Charlottetownit is my honouto
welcome the 2011 Communities in Bloom TeafBill Hahn and Stephen Kitm our historic
community, a designated Cultural Capital of Canada

This yearthe Ciy of Charlotetown adopted anintegrated Community Sustainability Ple
(ICSP). The ICSP provides the City with a long term, forward thinking strategic plan. Tt
was developed in consultation with the communityp tsupport the realization of oul
commuh 18 Qa &adzaldl Ayl oAftAde 202S00 adaSand chlirhl
dimensions. The goal ofany of the activitiedighlighted inthis portfoliois to contribute toa
healthier, more vibrant and sustainable city for future generatiooemplementing the values
of the Communities in Bloom program.

We have taken this plan to heart, aligning the goals of the Sustainability Plawritictions
here at City Kl and g S Qblifding new relationshipghat enhance not only internal
sustainabity, but our Communit2. ®eveloping community pawerships and capacity buildin
is thekeyto making our plan a reality

We hope you find yourselves at home in our beautiful waterfront Capital. Our commun
honoured to be theBirthplace ofConfederaion and we extend a warm welconte youas you
experience the natural environment and cultural heritage of this special place we call hom

Our @Gty is one of thepremier cultural destinations in the Maritimes and we have an importe
role to play in proteting its natural beauty managing our resouss responsibly anc
sustainably andensuring we leave a vibrant and resilient community legacy to those
follow us.

Sincerely,

Clifford Lee
Mayor
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Wed. July 27, 2011
6:00p.m. - Arrival in Charlottetown Air Canada AC8856
6:30 p.m. ¢ Dundee Arms InaSupper

7:30 p.m.¢ Historic walk about the domtown with Joan Cumming, Councillor Rob Lantz, Chair of
Planning, Heritage and ICSP Committees and Mayor Clifford Lee

Thurs. July 28, 2011

8:00 a.m.- Pick up at Rodd Charlottetown Hotel (Breakfast is served at the hotel at 7 @.ive billed
to your room)

8:15 a.m.- Todd Saunders, Heritage Officer

9:00 a.m.- Briefing by CEO of Island Wastewatch Management, Gerry Moore, West Royalty
Industrial/Bisiness Park

10:00 a.m- West Royalty Eleentary (greening of school grounds) Community Gardens, Hillsborough
Park, East Royalty, drive about until we meet at cemetery

11:15a.m. - Meet with Board of Trustees (Sherwood Cenmg}e2011 Mayors Award which will be given
out at Meet and Greet tonight

11:45 a.m- Ramona Doyle, Water Conservationist

12:30 p.m.- Lunch at the home of historian Catherine Hennessey

1:45 p.m.- Dawn Allen, Executive Director Downtown Charlottetown (Kent and Queen Streets)
2:15 p.m. - Victoria Park Beth Hoar, Parkland Conservationigbur of Park and Grounds

3:15 p.m.- Sue Hendricken, Manager of Parks and Recreation and Integrated Community Sustainability
Plan

4:00 p.m.- Meet with George Vail, Sherwood Parkdale Lions Club on Lions Crescent, tour of
Fanningbank Community Gardens, drive about of subdivisions, communities not yet covered

5:30p.m. - Supper- Water St. Corner Shop
7:30 p.m.- Community Meet and GreetCity Hall

If you like, there is a Sound &Light Show on Great George Street, behind Province House at 9:30 p.m.
and world renowned fiddler Richard Wood is at the Old Triangteyou can call it a night!



ITINERAR

Fri. Juy 29, 2011

7:40 a.m.- Interview with CBC Island Morning with Nancy Russell

8:00 a.m.- Blair Kinch, Public Works Superintendent

8:30 a.m.- Kelly Foote, Tour of Confederation Landing Park

9:15 a.m.- Justin Dunn, Clifford Le&ustainability Officer, Holland College Campus
10:00 a.m- Interview with Local Newspaper, The Guardian, Joe Ghiz Park

10:30 a.m- Ann Carriere, Cultural Capitals Coordinator

Finish off with another little drive about anti¢ rest of the day is evaluation time. Hope you enjoyed
your time and please feel free to ask any questions.

4:15 p.m.- Departure to Charlottetown Airport
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The City of Charlottetowwould like to extend a special welcome to this
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COMMUNITPROFI

Community Profile

The City of Charlottetown is afirishing community of over
32,500 located on the south shore of Prince Edward Island
Charlottetownis the capital @ of Prince Edward Island,
and is called the "Birthplace of Confederatiatfter the
historic 1864 Charlottetown Conference which led to
Confederationwww.city.charlottetown.pe.ca

Municipality City of Charlottetown
Total Area 42 square kilometres
Parks & Green Space Approx. 500 acres
Population Approx. 32500

Municipal Budget $41,135,462.00

Budget allocated to parks and green spaces, horticulture, landscape projects, urban fore:

Parks and Recreation Operating Budg $4,343,703
Parks $1,696,116
Beautification & Street Lighting $2,136,006

Street Cleaning $882,850.00
Capital Parks and Recreatio $720,500.00

Park Improvements $540,500

Sports field Development $ 40,000
Arena Upgrades $ 140,000


http://www.city.charlottetown.pe.ca/

Team Profile

Parks staff 56
Fulltime park maintenance positions 4
Casual Forest Restoration staff & Environmental 4
Education

Horticulture staff 2
Casual staff dedicated to horticulture work 2
Seasonal staff 12
Casual staff positions 31
IWK Nature after school Pilot project 1
Public Works

Permanent Sweeper positions 6

510 weeks; 27 seasonal staff

Urban Beautification

Seasonal Staff 51 persons /828 weeks
Casual Staff 50 persons /625 weeks
Project Staff 16 persons




TIDINES

TIDINESS

Our citizens take great pride our City

We dependon countless partnerships and
collaborationgo ensure our streetscapes |8
are sde, clean and tidyand enjoyed by
our community

Municipal
Accomplishments

OUR TEAM

With over 80 parks properties and

facilities throughout the City,

/ KENI 20068026y Q& tIFNl&d YR wSONBFGA2Yy 5SLI NIYSyi
natural areas; including waterfronts, woodlands and wetlands. Through parks plarmsdepartment
ensures there is significant community involvement in the development of our prized public spaces.

Our Public Workteam maintains 22'km of City roadway. They also ensure sidewalks are safe and
accessible and that benches and recycliragishs are well maintained.

Urban Beautification Departments are kept busy ensuring the maintenance and integrity of all public
property and municipal buildings. Teampiant gardensglean tree wells, trim and edge sidewalks, weed
public flower beds, trintree suckers and edge close to public buildingsyer poles andhis year the
team installed a neweriscaped bed in front of City Hall

MAINTENANCE of MEDIANS, BOULEVARDS and ROUNDABOUTS

Charlottetownadded three new roundabouts in 2011. Two &veated on Riverside Drive and another
on Belvedere Avenue. Since there are new additions to our roadways efforts have begun to incorporate
landscaping in the center ring and medians of the roundahouts
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Community Involvement

Partnershipgplaya huge rolén maintaining the vibrancy of our downtown streets. Here are a few
examples of projects that have been undertaken in 2010

THE AWARDS WINNING ADOPT A CORNER PROJECT

This program is a great example of the benefit of partnershifidbat started with tlee corner gardens
has flourished to 70 blooming street corners in 2011. Local businegdeeswnership of their part of
the program and are rewarded with a senskpride at havindelped make the City more beautiful
Each year Bwvntown Charlottetown Inc. puts all the corners within the BIA up for adoption. Local
businesses picl corner,city crews dig and prepare the bethen businesses plant the gardens using
their staff andmaterials City crews maintain the gardeaadwonderful gardendloomall over the city.

RECYCLING AWARENESS

The City of Charlottetown has been an active
member with the PEI Litter Committee since its
creation in 2004 assisting with the development of
litter awareness programs.

OUR PETS

An extremely popular program i&€tS  a L322 2 L) I YR
d022L% tNRPINIYP ¢KAA AYAGALF G,
biodegradable doggie bag dispensers are located in

all major dog walking parks.

CLEAN SWEEP

This annuakvent serves as an opportunity for business members to get outstfekeep
Charlottetown cleaner anthore beautiful Downtown Clean Swedp a fun way for Downtown
businesse$o show they care about living and working in a clean and-malhtained communityl is
our hope that this event inspires people to leeur steets clean yearound.In 2011 DCI purchased a

2L
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HERITAGE WAYFINDING PROJECT
This projecinstalledinformation kiosks, gateway and directional signage placed throughout the core.
DCI cotributes over two years in partnership with TCI, ACOA and the Province.

CHRISTMAS LIGHTS AND FESTIVE DECORATING
Theseprograms, managed by DCI with the participation of downtown merchaiaise ourdowntown
shine brightly during theektive timeeach year Starting mieNovember businesses adorn their



entrances and windows with simple, beautifithe bows and white lights. Retailers decorétteeir
storefronts for a chanct win prizes and a certificate of appreciation from the City.

GRAFITTI REMOVAL

DOWNTDWN Charlottetown Inc. (@) is committed to providing a clean, vibrant, safe and welcoming
downtown for all residents, workers and visitors. As a part of this commitment DCI has créatefiia
Removal Program.

CGLEAN TEAM

Clean Team Members create and maintain a clean, welcoming and safe envirannenbDowntown
Charlottetown cordor residens, visitors and tourists. The Clean Team maistsireets and sidewalks,
remove graffiti, paint publidtemsandremovepostersremoval anckeep publikiosks organizedThe
Clean Team Members project a positive image of the Downtown Charlottetown Bssnesidvill be
approachat > T NR Sy Rf & | providedfarmaiich bdil asgistad@ fo the residents, visitors.

NEIGHBOUR HOOD TREE PLANTING

Parks have worked witthe provincial government andeighbourhood groups to plant native trees and

naturalize neighbourhood parks. The tree planting is provided by the neighbourhood volunteers and the

LX Fyd YFOGSNRFE A& adzllL) ASR GKNRBdAAK (GKS t NPGAYOALI f
neighbourhood park was planted in the past year. Parricus Me#éghbourhood tree planting involved

30 community members of all ages. The Park includes a wetland that will be enhanced by the native

tree planting.

TRAILS

+AO0G2NAI tFN)Y X 2yS 2F /KFENI2GGSG26yQa Y2ad L2 Lz I
which park users enjoy daily. To make the Park tidier and walking on the trails safer, the City removes

roots and overhanging branches. The trails atdamed to keep walkers on main paths. Mulch protects

the woodland understory and wildlife, such as salamanders, that live under the leaf litter.

Control of vegetative growth ograveledpathways has been researched and experimentation with
differentconN2 f YS{iK2Ra Aa 0SAy3a OF NNASR 2dzio ¢tKAa& &SI
gAtt 0S (26SR 0SKAYR I avylftt GNIOG2N) G2 NBY2@S @S

ENVIRONMENTAL DATA COLLECTION

Data related to park conditions, maintemee needs, habitats, wildlife and plant species is collected

weekly in Victoria ParkThis data is used to find solutions to maintenance challenges like litter, graffiti

and vandalism. The data is also used to assess environmental issues in the Paskisua$ive plant

species, woodland habitat improvement projects and pond habitat conservation efforts. In the spring of
HamMnE GKS ydzYoSNI 2F | YLKAOALFY S334 4SSy Ay 5SIFR a
partnered with the Canadian Coopes@tS 2 At Rt AFS | SIf K /SYyadSNIFdG !toL
find out what was happening to the amphibian populations. This partnership continued in 2011.
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http://www.downtowncharlottetown.com/programs/Taking_Action_Against_Graffiti.pdf
http://www.downtowncharlottetown.com/programs/Taking_Action_Against_Graffiti.pdf

ENVIRONMENTAL ACT

ENVIRONMENTAL ACTION

LYy@SadAy3a Ay hdzNJ CdzidzZNBY ¢KS /A& 27T PharKishepigglidSiz2s
the City prioritizeour O 2 Y'Y dzyekoidddni@ social, cultural and environmentsilistainabilitygoals We

have begun a series of new initiatives irl2Qunder the guiding principles of sustainable development.

Municipal Accomplishments
INVESTING IN OUR FUTURE

Our Sustainability Plan is supported by an ICSP Standing Comnaittéaternal working groupnd a
Sustainability Coordinator, hired in September 2adi@ny initiativesare underwayjncluding

e Creating a corporate education and training program for city staff;
¢ Aligning the goals and actions of the Sustainability Planpaticy and new initiativeto
enhance internal sustainability;
e Developing community parerships and capacity building (Speaker series, Community forums)

INTERNAL SUSTAINABLITY

The City recognizege can't underestimate the power of awareness and ediacain creating
momentum in our move towardustainability. In the past yeghe Sustainability Coordinator has
hosted:

e 5 Workshops for senior staff
e 3 Lunch and Learn sessidos all staff
e 5 elearning sessionsrfour Sustainability 101 course for up30 staff

SUSTAINABILITY 101

The City purchased 50 elearning licenfesstaff and CouncillThe Courseare designed to help learners
access and understand sustainability concepts and apply them ttoddgy business, community and
personal decisioimaking. It also includes structured overview of key sustainability concepts, tial

case studies and interactive activities, an extensive resource section. Fifty staff will have certificates by
July 2011

11



WATER CONSERVATION

In the fall of 2010the Chalottetown Water and Sewer Utility hired a Water Conservation Program
Coordinator to develop and implement a water conservation program for the City of
Charlottetown. Charlottetown residentsthe business community, watershed associations, the PEI
Provingal Government, industry stakeholders and public institutibage been consulted to tailor the
program to suitCharlottetown. The ultimate goal of this program will be to reduce per capita water
consumption and bring water use in line with available watgurces.

WATER and UTILITY COMMUNITY OUTREACH

The first phase of the Water Conservatiawdtam focused on community engagement and awareness
andinternal operations. In partnership with various community groups, water conservation has been
promotedthrough:

e public presentations

e 22NIR 2 GSNI51e& S@Syita 06KAOK AyOfdzRSR I OKAfR
e Our Water Runs Deep Videoo 2 dzii / KI NI 2 golir&li 26y Qa & (G4SNJ

e the PEI Provincial Home Show

e Earth Day event
¢ Public tree planting and hike the Winter River watershed

12



LONG TERM GOALS

A 10year Water Conservation Plan is currently in the development phase amlivlie City on a path
toward sustainable water useThe City recognizes partnerships with community and an oggoin
commitment from the City and the Utility wilkebessential in meeting our logrm water conservation
goals.

TOILET REBATE PROGRAM

A community engagement survey wagiled?2 dzi | YR L}R2aidSR 2y (GKS /AGéQa 4°¢
collect information on how residentssewater in their homes and what types of programs they would

like to see. As a result of this survey, a toilet replacement rebate program was launched i May 2

This program offers rebates to homeowners and business owners who replacefausigholume toilet

with a lowflow model.

RAIN BARRELS

The program coordinat has also worked
with manyCity departments to reduce
water use in City buildings, paraad day
to-day operations. Rain barrels have been
promoted at City eventsuch aghe 10"
Annual PerennidPlant Swaand Natal

Day. The City is working to offset some of
its remaining reliance on potable water
sources for irrigation by using rain base
and cisterns for plant wateringA rain
barrel has been installed at City Hall for
watering needs in and around the building
and a xeriscaped perennial bed was plante
in front of City Hall. Combined, they serve
as a demonstration site for how simple
outdoor residential water conservation can
be.

STORM WATER MANAGEMENT PLAN

The first phase of a stormater

management plan is being developed for

the City in order to improve city

infrastructure, protect water quality and increase natural water filtratidrhe Parks & Open Spaces

al AGSNItElry AyOtdRSa I 4INBSY NopFhdaddphierditicdzNB ¢ OF Y
major headwater streams in the City di&lottetown. Where possiblegreen riparian corridorsiill be

incorporated intopassive recreation opportunities.

13



The Town of Stratford and The City of Charlottetd®@P Project ebosted alecture and dialogue

luncheon with Ladscape Planner; in November 2011The objective of this luncheomas

to create a space for dialogue on our community streetscapes, and in particular, street design issues as
they pertain to the engineering of new subdivision road infrastructure.

The Institute of Bioregional Studies Social invitasra MacPherson, Charlottetown Sustainability

Coordinator to host a forum in February. Tfisum was about implementing the Charlottetown

Sustainability Plan. Laurested a conversation with over 35 people to discuss the priorities of the
Sustainabilityp 'y YR ¢KIFG Aada 0SAy3a R2yS G2 AydS3aINIGS &dza
planning and development strategies.

The City of Charlottetown joined hundreds of millions of people across the planetwtahed off our
lights forEath Hour Sat. March 28011.The Cityshowed its support for this global event by turning

out the lights at Victoria Park, Confederation Landing Park as well as City Hall. It was a greabchance
think about how we use and produce energy.

In partnership with the City of Charlottetown, Sierra Club Camgidantic Canada Chapter and the

Confederation Centref the Arts and Publicibrary invited the City to come and celebrate with us, to
celebrateeAR T day! ARh Day (April 2%) 2011 was busy day at the Confederation Centre Food

Court. Therewasacty A RS a! w¢ !/ ¢Lhbé F2NJ 9IFINIK 5F8d {(idzRSyY
clothing or scrap fabric cut out in the shape of clothing, with their messages for Earth Day. These
messages® NE (G KSy RA&ALI @SR 2y |y AYyR22N) WOf20KSatAyS.
made for an extremely powerful and meaningful contribution to this event. There was music and book

readings and a live, bustling art station. As well we higight LJX SR3IS& F2NJ aINBSYSNI |
businesses while serving local apple cider and shacks.

The City of Charlottetown joined hundreds ofiri® N & I i (KA A& SXKANMRE&NSt ND | 2 YS
0220K GKSYS 41 & @&Thizivas ardapportudity for g tdScelébiatié &nd share current

initiatives including our Water Conservatigans One of the goals of being at the Home show was to

create awareness, interest, buzz amémentum around our initiatives and also provide a space for

contributions from those who attend. It was a great chance to engégeens

14


http://www.greenerprospects.com/bio.html

The City of Charlottetown and the Town of Stratford welcomed a crowd of &ld@@sto a presentation

by Mayor Ken Melamed Juné',122011. This was followed by Q & A & community dialogue. This was a
great opportunity for municipal leaders and stakeholders to explore local issues and opportunities for
regional collaboration.

Topicscoveredinclude

e Sustainability in the comunity context

¢ Roles of communities and municipalities in leading sustainability
¢ Importance of regional coalition building

e Case Studies and examples

The City oCharlottetown staff and council embers left their cars in their driveways and pedaled to
workin Junein an effort to show leadership and encourage residentsaosider active transportation.
This was awpportunity to raise public awareness of the important role cycling playsmoving our
municipal infrastructureThe City recently launched a regional Request for Proposals with Stratford,
Cornwall and the Province for a Regional Active Transportation Plan and enterdderglaip to add

new bike rack throughout the downtowrtore.Charlottetown is looking to grow this event annually
and involve moe and more residentsSome of the benefits of active transportation include; health, the
opportunity to be physically active on a regular basis, social, active transportation iesngas social
interactions, transportation, it reduces road congestion, and environmental, active transportation
reduces greenhouse gas emissions.

As part of the Water Conservation Progra@harlottetown markedVorld Water Day, March 22, 2011

by havingConfederation Centre March Break Art Camp azeaaiterinspired art ancparadefrom
Confederation Centre to City Hallhe City hosted free movie screening of Blue Gold: World Water
Warsin partnership with CitCinemathat night. This event was open to the public and was well
attended. It was an opportunity to discuss the significance of freshwater resources on a global scale.

In partrership with the Winter Riveg Tracadie Bay Watershed Association, the Charlottetown Water &
Sewer Utility hosted a tree plantirag the Union Pumping Statioran important component in the

I AG2 Q& 6 GSNI RAAGNROGdzOA2Y and paiti@pdrds learhed hbhUt tieee H 11 N
identification and theémportant role tree roots play iprotecting freshwater quality and quantity. After
the tree planting, participants hiked to algin in the woods for a hot lunch

15
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There are a number of active community groups working on watersheds including;

e 9ffSyQa / NBS]
e ' YRNBESQa t2yR FYR 2NAIKGA / NBS|
¢ Winter River Tracadie Bay Watershed Association

The City of Charlottetown Parks and Recreation Departmastaartnered with these groups to carry
out watershed improvements, including nature pathways and tree planting with local schools.

There is a minimum thremeter buffer of natural vegetation left along the shore and riverbanks to
promote soil stabilizabn and to aid in filtering the overland flow of surface water into the watercourse.
Native trees and shrubs are planted within this buffer zone to enhance the health of the watershed
area.

All natural areas are inspected for risk management and anyentithes, shrubs and ground vegetation
LINS&aSyid | NByQli RA&AGAINDSR® ¢KS YdzyAOALN fAGE LX I &
natural areas are important: they provide important shelter, food and habitat for urban wildlife. The

City explaingegetation removal will not take place simply to preserve water views. Trees that blow

down or are cut down in natural areas are left to biodegrade on site providing habitat for wildlife and

allowing nutrients to be recycled back into the ecosystem.

¢CKS /AGe KFra 0SSy 62Nl Ay3 gA0K (GKS 2NRARIKIQA / NBS]
NBaidi2NE (GKS 2NARIKIQA / NBS1T 21 0SNBKSR® /| AdGe [/ 2dzy O
sedimentation occurring througiut the watershed.

The City has been working collectively with WCWEC and the Provincial Transportation and Public Works
Department to decrease the amount of sediment being produced by Norwood Road in the upper reach
of the watershed. An Enhancement Pladludes construction of check dams and silt traps, improving

the ditching system and increasing the height of the road. The plan would assist in sediment capture
and controlling the large quantity of storm water that flows through the area. The PubliksW

Department has been working on restoring the work on the road.

¢tKS /AGedQa 2F0SNI/2yaSNBIFGA2y [ 22NRAYIFG2N KIFa 0SS
consumption through the implementation of water consetiga practices in 2011. The City and

Recreation PEI have recently received a grant from the IWK hospital in Halifax to develop a nature based
after school program to help battle child obesity, encourage children to get active and learn more about

16



nature inthe City. This partnership group has hired a coordinator who will start a seweth pilot

LINE 2SO0l @ ¢KS LINEP2SO0 ¢gAft NBASENODK | FOSNI a0OK22¢
within walking distance to the programs and develop a tdbyeneric enough to be used in other urban

parks throughout the country.

Environmental education continues at Victoria Park with over 1,000 elementary school children
participating in a handsen environmental education program.rées have been planted, trails mulched,
nature tours taken and invasive species identified.

The July 2011 iss&F WCNERNJ i .KByiréska@article about edible landscaphis year,
$SQNB ONBI GAyYy3A |y dreRik Gictofa Park. Cido@dtondSantsito/suppdtt yhé |
buy local initiatives and promote eating and growing local foods.

¢CKS /AGe 2F /KINI2G0GSG26y A& dzy RSNJ 6KS t N2P@AyOSQa
bag recycling system. Many plastic bottles, tetra packs and cans are now returnable for a refund, which

has increased the number of containers reused.JOly 1, 2010 a new electronics recycling program

started with six depots located across PEI and we partnered with Island Waste Management

Corporation.

Any person dumping garbage, contaminated products on properties would be charged by the City of
Charlotetown under the Dangerous, Hazardous and Unsightly Premises Bylaw. The City of
Charlottetown has a Bylaw officer who enforces seven city bylaws.

Recycled plastic drums were repurposed for all of our parks recycle bins. Sports fields espetsal
and festivals are equipped with these clearly markeetypled bins. We supply over 50 cans in and
around our parks system. Parks and Recreation has started onyefvelan to replace all park and
trail recycle stations with aesthetically pag ones that are easier to lift and clean and have lids
designed to keep animals out.

The City of Charlottetown promotes composting for all residential refuse, through the Island Wide
Waste Management program. Residents are given the oppiyttm separate waste and compost in all
city facilities where food is served, including arenas, City Hall and community centers. The City
composts and recycles its hanging baskets each fall.

17



BROWNFIELD DEVELOPMENT

Charlottetown was given an hondste mention in the firstannudl I Y+ R Qa . Sad t € O0Sa i
competition2010, gjoint initiative between ReNew Canada and REVITALIZ LLC

Communities across Canada took a survey@hnarbttetown was ranked based orsiRenewal

Quotient, or the communit¥@newal capacity. The higher / RQ,&Qrore likely it will turn

investments that restore its natural and built assets into actual revitalization (defined as economic

growth that boosts both environmental health and quality of lifelease see the press release for

details.

REDUCING GREEN HOUSE GAS EMISSIONS

The City is continuing with the Partners for Climate Change Protection prograswyear, council voted
to conduct energy audits of municipal buildings amilastructureto identify waysto improve energy
efficiency. This will also suppdBHG emission reductisn

BULLFROG POWER

In March 2011, the City of Charlottetown chose to bullfrogpo@ity Hall. By choosing green electricity,

the City of Charlottetowiis reducing its CO2 emissions by approximately 127 torsuggorting the

development of new, renewable generation in Canada, and helping to increase awareness about the
importance of clan energy in Canad@hrough this agreemeit . dzf f N2 3 t 2 g SNRat 3ASy
NEBySglofS St SOGNROAGE 2yG2 GKS NBIAZ2YyLFf INARR G2 Y
uses In the Maritime provinces, Bullfrog sources from wind farms anditopact hydro facilities in

t NAYyOS 9R4FNR LatlFyR FYR bSg . NizyagAOl® . dzf £ TNR 3
power throughout the Maritimes.

TheCity of Charlottetownn partnership withBullfrogpower®oweredEast Coast Music Week witlh0
per cent clean, renewable powe®ne hundreger cent clean, renewable electricity was used for the
first year ever. Amusic week
events werggreened with
renewable power, including the |
East Coast Music Awards (ECMAs)
The green power move
complemerts the City of

/I KENI20GS026yQa
a more sustainable city by
supporting renewable powerBy
OK22aAy3a . dzZ f NP
electricity, the organizations not
only help in the fight against



http://renewcanada.net/2010/canadas-best-places-to-invest/

climate change and air pollutionbut they also help créda awareness about green energy choices in
the Maritimes

The City is a member of the Federation of Canadian Municipalities Partners in Climate Protection
program. The city has taken the first step, the completiba baseline greenhouse gas emissions
inventory.Plans are underway to set targets for emission reductions as well as conduct energy audits
beginning with the most energy inefficient buildings first.

One of our goali the ICSP is to reduce commuter traffic. In 2011 an RFP was put out to develop an
integrated transportation plan that considers the relationship between different modes of
transportation (trails, bike paths, public transitc). This was a partnershipith the Town of Stratford,
the Town of Cornwall and the Provincial Government of PEI.

Reducing the cars on our streets and creating a healthier environment and quality of life are a few
reasons why the City supgs the local transit SystenThe City ofCharlottetown has implemented a
long-awaited transit system and each year the ridership has increased steadily. Buses began running in
the City of Charlottetown in October 2005. A new connector to Cornwall and Stratford began in 2009
and transitridershipcontinued to riseRidership in June of 2010 was at 21,179 compared to 17,983
passengers in 2009 and 12,895 in June of 2008.

I Wl LFraaQ F2N { G diRéyelEdward Blaniialk nanimgusi@\@tedirinite Falf
2010 for the 2016aL1 school year demonstrating the need and importance for a reliable and efficient
system. This pass is expected to also be available for Holland College Students in the fallAf 2012.
UPASS program gives full time students enrdlU&E| unlimited access to local transit.

Benefits of the student UPass include:

¢ U-Pass programs offer students a way to drastically lower their transportation costs.

¢ Reduced traffic congestion around the campus and local community.

e Contributes feweemissions.

e Reduce demand for parking facilitigeWer resources spent on building parking facilities).

e Improves lowcost housing options by making it easier to live further from campus.

¢ New transit revenues can fund improved services meeting the spae#ids of possecondary
students.

e A simple and convenient way for occasional transit users, such as students in residence, to run
errands around town.

For $25 a semestertuglents will pay only half the price of a standard monthly transit pass for a full
semester of unlimited transit us&his translates into approximately $6 a month, which is the equivalent
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of only three faresThe UPASS will therefore also be under half the price of a general full time students
parking pass which rings in at $120 dollansually.The UPASS is mandatory for all futiie students,
sharing the cosalong the entire full time student community makes the project affordable for
everyone!

The Parks and Open Spaces Master Plan spurred the creatia@oofraittee to promote cycling
opportunities within the City. The Victoria Park cycling lane pilot préjeganJune 30, 2008. In 2009,
the cyclhg lane became permanent, frodune 38 to October 31. In 2010, the cycling lane will be

open May 'to October 31 each year. This project encourages active living and provides a safe place
for nonrmotorized wheeling traffic to travel around Victoria Park. This popular recreational route
continues in 2011.

The District Heating Plaig located on Riverside Drive. Information is provided to you by PEI Energy
Systems formerly Trigen Ltd. Information will be given to you in regard to this complex where garbage
is used as a heat source for many city buildings.

Boasting many high quality open spaces and recreational facilities, we strive to be a green and healthy
community, and offer many opportunities for our citizens to participate in a healthy and active lifestyle.

The City of Charlottetown has approved a Parks & Open Space Master Plan that highlights significant
environmental contributions to our infrastructure. The Plan includes recommended Green Streets for

Active Transportation. hecognizes the importance of natural areas by highlighting Forest Parks to

protect large wooded areas as a specific campaign in the Charlottetown Parks system. These wooded
FNBFa O2y iNROGdzGS (2 GKS / AG&Qa | AaNd heagvritersstrean®s NI |j dzl €
is proposed. The plan also suggests connecting existing pathways from a more continuous system of

City trails. Charlodtown is seriously considerirmjeating a Master Plan for Victoria Park.

Invasive species aresarious threat to wildlife habitat worldwide, costing billionsdwilars to control.

City staffchair the PEI Invasive Species Working Group which determines guidelines, increases public
awareness and influences the direction the province takes inonéral of invasive species. Within the
municipality, staff are identifying and removing invasive plant, insect and disease species in the City.
Target species include gypsy moth, Dutch elm disease, glossy buckthorn, and Japanese knotweed.
Information onsome of these invasive species is available on the City website and as factsheets. City
staff partner with Ducks Unlimited to implement best practices when dealing with invasive purple
loosestrife.
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The City of Charlottetown is committed to a sustainadole ecological approach to horticulture. Only
organic pesticides and herbicides are used within City P&itg.staff ardnvestigating environmentally
friendly solutions for insect infestations, invasive species and the influx of weedy plants intgridsel

City Staff have hosted invasive species seminars, prepared fact sheets and run environmental projects

that received local media attention. The kiosk at Victoria Park offers environmental information that is

relevant to the natural areas arl LIS OA Sa Ay (KS t | QBPY (K SwlaNgS 4.0 SyWEK
published four times a year to highlight special parks features and environmental activities.

In 2010, the Bedtgrove remnant Acadian forestas named a provincially sifjnant natural area
protected under the Provincial Natural Areas Protection Act. This is the first piece of land within the City
limits that has received this level of protection.

I d02FNR 2F RAGSNEAGEE ¢dlubhonsealdidioBarParkty ediicitStheg | £ £ 2 F
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species will be displayed on the board, creating a diverse display of flora and fauna in the park.

All irrigated City sports fields are watered with untreated well water. Sportsfield maintenance is carried
out using an IPM program which encourages healthy turf management without pesticides. The IPM
program includes aerating, fertilizing, ovaeding, topdressing and monitoring field overuse.

The City uses organic pesticides (with care and only after researching their effects on beneficial or native
populations), best management practices and manual labour to contras pesall of the highly

maintained horticultural displays, sports fields and natural areas. We have included an information
AKSSG GKIFG 2dzifAySa GKS /AGe 2F /KIEINI2GGSG26yQa |
pesticide use.

Citizens are becomirigcreasingly aware of the overall implications of sustainable foods and food
security and we aim to work in partnership with community based organizationspjoost this
momentum.Prince Edward Islagtia N2 t £ A y 3 Shonfe$oNhrhdrsSfishis |- agfisauds, | NI
producers, chefs. There areany ways Charlottetowresidentscan support our neighbours.
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FARMERS MARKET COMES TO DOWNTOWN CHARMINTETO

ADowntown Farmers Market opened in July 2@i¢ing residents and visitors one more way teyb

localAy GKS /FLAGLIE /Adéd CIFNYSNBQ al NJ) Shis&rendiNB SELI vy
the result of more people wanting to support local prodtgeand the growing desire to know wheoar

food comesfrom. A NI S NEef3 ar¥ d¢redd social gatheringringing communities together in a

festive atmosphere The Downtown

CN¥YSNRa al N}y Si ONJ\P—
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streetsof Charlottetown.C I NJY' S N& Q
vendors are a mixture of primary
producers selling locally grown produce,
prepared foodsandthe work oflocal o :
artisansb 52 gy 26y [ KI NI ' .
goal isto attract local musicians and ' SR S P
artisans to provide sidewalserformances

and artistic demonstratios, creating a

lively, fun atmosphere downtown.

oo

PEI BRGER LOVE

Ten downtown Charlottetown Restaurants too&rpin an April, 2011 campaida celebrate Island beef
ina Campaign calledt 9 | . dz\Bach participating réstaurant custedesigned a burger for the
popular competition.Themarketing was slick and catchpd caught on through Facebook and Twitter.
It was another way our downtown businesses hdaa&d supportfor our local agricultural community
and local economy.

FOOD SECURITY FOR CITY PLANNERS

To kick of011,the Food Security Network hostedlanuary workshopo review sustainable initiatives
and case studies to inform city planners in ordestport commurtly food security. Topics included
community gardening, community supported agriculture, community approaches to food security, and
food and livable income were discussed.

USTAINING ISLAND FOOD SYSTEMS

A public workshop was hosted by Tinstitute for Bioregional Studies July"1&t the Farm Centre in
Charlottetown. Professor Stuart B. Hifoundation Chair of Social Ecology at the University of Western
Sydneydiscusedwhat can be done over the shednd longterm to make some meanirigl progress

in our food systems.
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COMMUNITY GARDEN: Edward Road

Each year our community gardens on Mt. Edward Road expand. Residents can lease plots of land for
$15.00 a year to plant vegetable gardens. They are then responsible for maintaining their lot. The
residents get together and take turns at caring for tbisland cutting the grass.

COMMUNITY GARDENS: Desbrisay Crescent

There is a smaficale organic community garden at Desbrisaighbourhood park which is located
GAGKAY Slae slft1Ay3a RAaAGFHYyOS G2 OAGe bfEsaeRSYy il Qa
gardens with mowing, soil, signage, etc. In 2009, the City recognized Janet Marshall and the gardens for
their contribution to making Charlottetown a great City in which to live. The City also pays the water bill
for the community gardens. ThetfCcelebrates the community gardens at Desbrisay Crescent with the
residents in mid August.

TOILET REPLACEMENR REBATRE PROGRAM

In May 2011, the Charlottetown Water & Sewer Utility launched the Toilet Replacement Rebate
Program to encourage homeownesad business owners to replace hifjissh volume toilets with
models that use 6L or less. Rebates for 6L toilets are $60 and for 4.8L-flusliabilets the rebate is
$75. This program is intended to provide support to the community to make the sa&geshanges to
reduce overall water use.

VOLUNTARY METERING PROGRAM

The Charlottetown Water & Sewer Utility recognizes the importance of universal water metering in
reducing water waste. The Voluntary Metering Reog is an essential step toward forwardResidents
who are not currently metered can sign up to switobm a
flat to metered rate. Residents with smaklhousesor who are
careful in their watetusemayhave been saving a significant
amount over the flarate charge and arbecomingmore
awareof their water use.

WATER WIZARDS

In partnership with the Atlantic Chapter of the Sierra Club,

the Charlottetown Water & Sewer Utility assisted in the
funding and delivery of the Water Wizards educational
program. Thigjives Gade 5studentsa more indepth
understanding of the water cycle, watersheds and water
conservation. Several Charlottetowlasses have seen this presentation, whigt continue in the Fall.
Sherwood Elementary School expanded on the material and held a Water Walk for Peaee, wher
students hadvalked?2 kilometers carrying water jugs to learn about the challenges developing countries
face in access to water.
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CITY PARKS and RECREATION Dept. HOSTS WORKSHOPS

Several articles and stories have been featured by the media that othiéneducational outreach
FOGABGAGASE Ay [/ AlGe tINyJa FyR GKS /AGASa STF2NIa i
areas. Environmental workshop presentations include:

e Photography and IAS (MacPhail Woods Ecological Forestry Project)

¢ Cityof Charlottetown update on Gypsy Moth (Atlantic Advisory Committee on Introduced Forest

Pests.
e Dutch Elm Disease public presentation (Arbour Day 2011)
¢ A Plant swap partnering with Home Hardware where we provided invasive species information

EDUCATIONna OUTREACH: CITY PARKS and RECREATION

Educational outreach projects have been initiated at Victoria Park, including; Park nature tours,

factsheets, information kiosk and City website information. Information includes habitat conservation,
native wildlifer Yy R LJ I yi aLJlSO0OASazr 5SFR alyQa t2yR FyR AdGa
and their impact on the environment. This project, offered to all ages, increases public awarengss abo
environmental issues. Thygar more than 700 studentsured the Park and learned about habitat
conservation and urban wildlife. Joint projects with the Colonel Gray leadership students celebrating
International Biodiversity Day and Arbor Day helped educate elementary students about environmental
issues anaffered a learning experience for high school students.

QOMMUNICATIONEITY PARKS and RECREATION

Information about the Victoria Park Forest Restoration Project ha
been added to the City website along with information about urbaf¥
wildlife, invasive plainand insect species. A booklet has been
printed that outlines the forest restoration efforts and provides
identification information for native plants and wildlife. An
information booklet about native amphibians of Victoria Park and
PEI has been develeg for kindergarteraged children. The Victori
Park newsletter; From the Park Benctis distributed quarterly to =3
AYT2NY GKS Lzt A0 Fo2dzi KFGQa ni covoy Ay o Ay GKS t
featuring Victoria Park amphibians have been designed and printed.

They ae distributed to all students who participate in an

environmental activity in a City Park.

HIGH SCHOOL MENTORSHIP at HERMITAGE CREEK

In 2011, the Environmental Management Course at Charlottetown Rural hosted a Grade 6 class from
Stratford ElementaryThe high school students gave a presentation on watersheds and tree, plant and
fish identification. They then led the Grade 6 class in two outdoor activitfeshing in Hermitage Creek
and a GPS scavenger hunt for specified type of trees.
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HERITAGE CONSERVA

HERITAGE CONSERVATION

CULTURAL CAPITAESIGNATIORD11

cC2ft2gAy3a 2y (GKS /AdeQa hFFAOALE tftlFysx [/ dzZf GdzNT €
commitment to arts and culturés recognize@s an integral part of commuilife. As a Provincial

Capital and the Birthplace of Confederation, and as a centre for commerce, research, and technology for

the province, the City of Charlottetown understands that arts and culture is one of the building blocks of

a healthy and susinable community.

In 2011, the City of Charlottetown received the designatio@uitural Capital of Canada program of
the Department of Canadian HeritagéJp to three communities can receive this designation annually,
which includes a financial caitiution to support special activities that celebrate the arts and culture
and build a cultural legacy for the community by integrating arts and culture into overall community
planning.

PERSPECTIVES 2011: CELEBRATING SENSE of PLACE

The City oCharlottetown received the prestigious designation in 2011 in recognition of its ongoing
commitment to arts, heritage and culture, and thriving cultural scene and community. In its application
for the award, the city presented a series of initiatives aadras that would unfold in 2011 under the
theme "Perspectives 2011: Celebrating Sense of Plabese events and initiatives are meant to

feature and develop the wide scope and diversity of artistic and cultural experiences available in
Charlottetown, ando celebrate and learn more about the artists, events and venues that make
Charlottetown what it is today: a vibrant, talented and creative community, proud if its heritagel

of the leading place it occupies in the Canadian cultural landscape.

2011 ROGRAMS and PROJECTS

15 major programs, projects, events and initiatives fall under the designation, and further information

on each of them can be obtained by visitimgyw.ourculturalcapital.ca These projds reach out to a

wide range of artistic disciplines and cultural backgrounds, painting an accurate portrait of the diversity

YR NAOKySadaa 2F /KIEINI20G0GS026yQa Odz GdzNI £ FyR | NIA

Several of these initiatives have a close connectidgti\parks & green spaces, and are developed with a
solid and extensive group of community partners.
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ART IN THE OPEN

Art in the Opena oneday visual arts festival to be presented for the first time this summer in
Charlottetown, will take place August 27, 2011. The festidhhighlight the Island's diverse visual art
talent, as well as the beauty and history of downtown Charlottet@public squares and parks. The
focus of the event will be ephemeral works of visual art and other temporary art forms, installed
primarily in Victoria Park and Connaught and Rochford Squares.

Some curated portions of Art in the Open serve as an extartei@an exhibition taking place at the
Confederation Centre Art Gallery this summer titlEdee Parking The Exhibition explores
O2YyGSYLRNINE IINIAaGaQ Sy3alr3asSySyid eAdK GKS
particular definition of piblic and green space it embodies. (Jufie &eptember 28)
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Art in the Open is cooordinated bythis town is small, inc.an artist collective, and th€onfederation
Centre Art Gallerywith the guidance of a volunteer steering committee representiiggial artists and
members of the aboriginal and francophone communities

ABORIGINAL GARDEN DISPLAY

Located in Confederation Landing Patkis unique display combines public art and aboriginal traditions
in a beautiful horticultural rendition of the Medicine Wheel. Each colour of the Medicine Wheel is
reproduced in plant material, and aboriginal carvings by Levi Whitebear Cannon, at€twavio

resident, further interpret the G
teachings of the Medicine Wheel. A
granite bench sits in the centre of the
display, inviting park users to a
moment of contemplation in the heart
of the display itself. The project was
developed with guidance and
consultation by thea A Q1 Y I |j
Confederacy of Prince Edward Island
and Native Council of Prince Edward
Island.

MEDIA ARTS LEGACY SERIES

Five new short films will be produced
this year under the Cultural Capital of
Canada programming. The five works
were selected by a Jury through a Call

for proposals process, and one of the

five selected pieces captures one day in the lives of membersaofdacaping crew, as they observe the
city as a living organism that adapts and changes year by year. The volunteer advisory committee for
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this initiative is composed of thisland Media Arts Cooghe Island Film Factory anthe Interactive
Media Alliance.

ART in the CITYPUBLIC ART PROGRAM

Of the 6 or 7 pieces of Public Art that will be commissioned through the Cultural Capital of Canada
Designation, at least 2 will be featured in a prime green space location: On the Confederation Trail near
theFNY¥ SNEQ al N} SG FyR SyidNlIyOS G2 |t 9L3zI-SanfdBanzy GKS
celebrating Acadian heritage in that significant sector of the city. The PEI Council of the Arts is a partner

in this initiative.

CANADA DAY IN OTTAWA

As one of the three 2011 Cultural Capitals of Canada, the City of Charlottetown was invited to take part

AY [/ FyFrRI 5F& [/ StSoNIGA2ya Ay haGdalgl Qa al 22NRa | A
Becka Viau created a living wall/mural foetaventg using local plant material and PEI red clay, and

Sandi Hartling, Maurizio Aristizabal and Gail Hodder collaborated in the creation of a sculpted Red Oak,

our provincial tree. Visitors were invited to create leaves for the tree with potato staamusthe

O2YLJX SGSR GNBS gl a AffdzYAylIdiSR G yA3IKEGE Rdz2NAy3 (K

Indeed, art and green spaces go hand in hand in Charlottetown, contributing to a true and meaningful
a{SyasS 2F tftl OS¢ o

EAST COAST MUSIC WEEK COMEFHARLOTTETOWN

Charlottetownwasthe proudhost forthe 2011 East Coast Mushavards, Festival & Conference. As a
long time supported of this even€harlottetown, known for exceptional hospitality and the ability to
dazzle visitors from around the wdrlstaged a large event and offeradvarm welcomeo visitors in

2011. The City wasxcited and honoured to host ECMA diverse celebration of culture and music that
carries many economind cultural impacts thabenefit our community and provinc&heECMAIs a
not-for-profit organizatien whose mandate it is to fostepromote and celebrate East Coast music locally
and globally. The ECMA currently has 1,000 members.

CHARLOTTETOWN POW WOW

Mi'Kmaq Confederacy of PEI (MCPEI) invited everyoRE&I to attend a free celebration of Mi'kmagq
culture and traditions in Charlottetown in Septemizdrthe annual v Each yeaMCPEI works
with the PEI Association for Newcomers to Canada to add &cuoidtural flavour to the event, 2011 was
no exception with a great turn out and lots of food and.fun

HERITAGE CONSERVATTMNTINUED

The City of Charlottetown continues to promote the understanding and enhancement of its rich

heritage. Our unique heritage servésa 6 O] RNRB L) (G2 &aK2g0lFaS GKS AYLNI Ol
/| 2yFTSRSNI GA2yé 2y [/ KENI2GGSi26y OAGAT Syaszx LatlyRS
influence in a contemporary way.
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The City of Charlottetown recognizes and encourages its distincegeasethe Capital City of Prince

Edward Island. The City recognizes it has a role to protect, understand and appreciate our heritage and
manage our heritage resources. The City sees the imperative of protecting and celebrating what makes
Charlottetown disinctive and authentic in an increasingly globalized waqrfidr its own citizens, for

future generations and for visitors.

Municipal Achievements
BUILT HERITAGE

With one of the most distinctive built heritages in the country, and a vibrant arts and culture scene that
stems from strong cultural roots and traditionghe City recognizes the importance of the arts and
culture industry to Charlottetown, and seesai a significant contributor to our economy, with immense
growth potential. The City will become a rich dynamic city inspiring confidence in its citizenry for
generations to come.

HERITAGE INCENTIVE PROGRAM

A municipal Heritage Incentive Program which wpproved by City Council ten years ago is comprised

of four major components. A heritage grant is now available for approved projects to heritage resources
for 30% of approved cost with some items being funded at 50% of costs. Each property isfetigible

grant of up to $4,000 every two years. Heritage Resources are eligible to receivgadiifeeeze on

the municipal portion of any increase in property taxes. An awards program acknowledges
improvements to heritage resources as well as the fee@ased with building permit fees for heritage
applications has been eliminated. This program is creating a very positive image for heritage
LINBASNBIF GA2y Ay GKS OAG& FYR NBYAYRa LINRBLISNI& 24y
heritage. Originally the budget allowed for $38,000 for the grant program in 2009 but due to the
increased demand, the budget was increased throughout the year to $68,000. This allowed 25 projects
to be funded. This represents a dramatic increase in both fgnaimd demand over the past years.

STREETSCAPE DEISGN STUDY

A Streetscape Design Study was prepared for The Capital Commission (now Tourism Charlottetown) in
conjunction with the Charlottetown Area Development Corporation which provides a backgrouhe on t
heritage of this area as well as design concerns for its restoration and improvements. This study
provides the impetus to a significant review and restoration of the downtown commercial district. (We
will see the Queen Street/Sydney Streetscape mije

500 LOT STUDY

In 2005, City Council approved a direction to examine a special status for the original 500 lots of the City,

from the original 1768 plan. This led to extensive research and a strategy plan presented in June of 2006

and has gradually imglY Sy 6§ SR aAyOS® ¢KS pnn t204 aAraaylr3asS gaftt
heritage, specifically its history as a centre of commerce and prosperity in Atlantic Canada. An inventory
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become a new destination for tourists. A provincial marketing campaign for 2016 showcases the 500
lot area along with otar PEI
destinations.

PR SRR N
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historic placesVEBSITE

EASTERN GATEWAY

Since 1974, th€harlottetown Area
Development Corporation (CADC) ha
played an important development rolegs
in Charlottéown. They recently began i
work with Toronto-based Urban '
Strategieswho visitedCharlottetown
this fall, winter and sprintp let the
public have a look at a conceg:sign
for the Charlottetown waterfront
EASTERN GATE\WThe concept was
designed to allow city planners to gradually redevelop this industrial heavy part of town over the next
3040 years.

We¢l 9 {RCHARLOTEN 2 b Q
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the searchable database now available on the city websitevaw.city.charlottetown.pe.ca.

HERITAGE ELM TREES

In 2010 and again in 2018,dzi OK ¢ NA 3 gl a dzaSR (G2 Ay20dzZ S az2vYs
our heritage elms. This yearly inoculation prevents the elms from getting Dutch elm disease. The
environmentally safe vaccine triggers the trees own immune system making ioafleled off a Dutch

elm disease infection.

PRINCE EDWARD AND BATTERY POWDER HOUSE RENPBRAEICT

The Prince Edward Battery through community fundraising is completely restored to its original mid
19"century condition. The City and the Province wiemlved with this restoration project. In 2006
the guns have received new carriagethe earthworks have been rebuilt to its original state (We will
drive by this site).

HERITAGE DAY 2011

Heritage Day in Charlottetown showcased the history of priatia and in the City. The Community
was engaged in bringing in heritage photographs, old newspapers and stories while the Editor of the
Guardian Newspaper spoke to the importance of local media. It was a great display of community
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exhibits which usedne Committee Room and the Council Chambers of City Hall. The display was left
up for a week for the community to come and view.

NEIGHBOURHOOD RESEARCH PROJECTS

¢KS /AGe 2F /KIFENI2G00S026y KIFa 0SSy NBapeseNIDK A Yy I | N
this exhibit offindings to the community. Threeew areas were added in 2011. In thaspyear the

Upper Prince Streethe community of East Royaland Ambrose Stvere completed. This includes

residents of the area researching the histondgresenting maps, historical photographs, clippings, etc.

and presenting it for a day in the Parkdale Room of City Hall. This provides a great opportunity for our
residents to learn more about our community. Todd Saunders can give you more inforimatioase

projects.

HERITAGE WALKING TOURS

The Confederation Players Program has been operating in Charlottetown for over 14 years. In 2001,
with the opening of Founders' Hall, the Confederation Players Program became part of Founders' Hall to
offer edwcational outreach to the general public.

The Founders' Hall Confederation Players offer: Retail Walking Tours from middi#ageptember,
Historical Reenactments daily during July and August at Province House National Historic Site of Canada,
and Meetand Greet for Groups (convention delegates and group to®8).7 was the start of a
collaborative project between Charlottetown Downtown Association, Tourism Charlottetown and the
City of Charlottetown. Three pathways were marked to direct tourist tghotne heritage area, around
GKS OAGeQa o02FNRglf1X YR GKNRdAK (KS aK2LILAYy3 RA
In 2011the City added walking tours of the historic of the renowned architect Rdt@ntishouses.
These walks argiven three nights a week.

ECKHART IN THE CITY

Downtown Charlottetown inc. has createdsaavenger Hunt

based onauf 2 NJ 5 | @ Alile rhoSske éxpldei.
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attraction for families. Nine of our littleronze mice were
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URBAN FORES

URBAN FORESTRY

Charlottetown has a beautiful canopy of old trees. The City was laid out in 1&8doles Morris, a
military trained surveyosothe influenceof Great. NJ (landsga@eawas strong in the towivery
mature treesfrom the 1800sstill form hedge rowsinddriveways to sites now marked by*26entury

subdivisions.

In 1999 Charlottetown was hit with the Dutch Eldisease In 2010,Dutch Trignoculations began The
environmentally safe vaccine triggers the trees own immune system making it able to fend off a Dutch
elm disease infection.
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Municipal achievements
VICTORIA PARK FOREST MANAGEMENT

¢CKS /AGe 2F / KI NI 2 a0 éndBeaufif@ation Dépatdnastate workingo® O NB | G A 2 y
forestry management program fats prizedVictoria Park WoodlandsThe plan includessmoval of

invasive species, planting native trees and shrubs, expamdiogled areas, a pruning program for
pathwaytreesand removal of damagetiees. TheParkland Conservationistlucates park usersnd
developsvolunteer and studenemploymentopportunities. This spring, @destrian traffic patterns

were evaluated and a maber of paths designated for rehabilitation. Arboretum, showcasingative

trees, shrubs, wildflowers and fermgs established and a booklet published.

TREE BYAW

The City of Charlottetown adoptedTaee Bylawvhichincludes the planting, inspectionrqtection and
pruning of trees and approval of diseaside disposal sites.

EDUCATION

City staff have been educated on Dutch EIm disease and cresttshhéetsor our website. We created
an inventory of our elms and started cataloguing each removal. In 2011, a public workshop on the
disease, care and maintenance of elms was held as part of Arbour Day events.

PLANTING

The City has staff sponsible for tree planting, Dutch Elrisghse monitoring and tree removabtump
removal, high pruning, and large urban tree remadsajontracted out as requiredark trees are felled
by City staff, providing they are nolose to wires or residences arethnical support comes from
expertisewithin City departments and is also contracted out through the assistantedepartment
of Forestry. Blair KincBuperintendent responsible for tre&gll talk about the tree maintenance plan.

PROTECTING WILDLIFE HABITATS

¢2 AYONBIa&asS GKS t I NJ Qa daleleid provid hdbitadfdr siquirdels,lj dzi £ A & =
chipmunks and salamanders. This also allows nutrients to recycle through decomposition and provides a
place for seedlingrees and shrubs to germinat®ead trees are left standing, if they are not a safety

issue to become habitat and foodources The pond in the center of the Park is a productive urban

amphibian habita 2 SQ@S LINE (0 SOl S Rativié Kekstembviidnvasive&pedidantl y (i A y 3
litter and increasing in public awareness. In 2010 and 2011, native ferns trees andwéaraiptanted

on the back side of the pond to prevent foot trafind ensureamphibian succes$Ve are mulching

park pathsencourage walkers and residents/visgoenjoy the main woodland pathways and protecting

the woodlands.
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REMOVAL OF INVASIVE SPECIES

In 2011 we feel we are very close to eliminatkmptweedfrom the park.

TREE PRUNING

Pruning workshops are offered throughout the season. More Parkshstedf pruning skills needed to
improve the structural health of many of the smaller tsairoughout the park systemMuch of the
pruning occurs along the trail systamimprove treehealthand appearance.

Community Involvement
ARBOUR DAY EVENT

IN2011G0 KS al &@2NXRa h¥FFAOS FyR (GKS
City Beautification Committee along 45 : T
with the Parks and Recreation |
Department partnered with the
Provincial Greening Spaces Progra
¢ J. Frank Gaudet Nursery, to host
the annual Arbour Day event
involving 209 children from City
elementary schools. The event was |
hosted in Victoria Park.

The elementary school children
planted trees, mulched trails and
trees and played environmental
games. We wanted to give children
the knowledge, respect and
understanding of the impact we
have on ar environment. Each
student received a tree seedling to take home and plant, a nature bookmark and other gifts from the
City.

In addition to planting and mulching tredn, 2011, studentgarticipated in an environmentalghemed

activity led bythed A 1@ Q& { dza G I A y | 0 AWateiCdnsénatbmM@argnatdr2™ie | y R (G KS
lessons focused on appreciatitige value of trees and water and identifying ways in which the students

could make a positive impact on the natural environment

VICTORIA PARKREST RESTORATION PROJECT

Work is ongoingn our Victoria Park reforestation project. Local students are planting native trees,
working on habitat conservation projects anthnudly removinginvasive plants speciesiaintaining
trails and pruning trees The project is evolving to include a large educational outreach program to
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LANDSCAF

increase public awareness of many environmental issues. In 2011, 700 studeets\{atioria Park.
The City is nowooking to develo@ master plan for Victoria Park though the PagkRecreation
Department.

TREE MULCHINThe Public Works Department muédall tree branches and limbsurb side rather
thantruck them to the landfill The mulch is reisedto protect newly planted trees.

LANDSCAPE

You will seghroughout the City fine examples of landscaping such as Confederation Landiraméark
Joe Ghiz Parkouwill noticeurban space andesign work. In the heart of the downtown you will find
the federal Experimental Farm land, wonderful agriculture lemihe middle of a busy urban area.
Charlottetown pays special attention to its four historically significant squamdss happy to see
partners, such athe Charlottetown Driving Parkioing a great job of landscaping their new venue.

Achievements
TREBRNd BENCH MEMORIAL PROGRAM

Street benches aravailablethroughout the
City inneighbourhood green spaces apthy
areas The City of Charlottetown also has a
tree and street bench dedication pgeam. A
berm hasbeen constructed and tregdanted
alongRiverside Drive. The City of
Charlottetown supplies trees to open areas
and parksFlower beds, baskets, landscaped
areas are located throughout the City.
Landscaping and floral displays have been
planted around the city entrance and
neighbourhood sign$1 dzNJ / A 1@ Qa %2y Ay 3 3

Development Bylaw and our Official Plan clearly define requirements for green space, landscaped areas,
environmental concerns, etc. Please find attached one section of the Zoning & Development Bylaw
dealing with landscaped areas.

SWSTAINABLE DESIGNS: XERISCAPING

As part of the water conservatioprogram, the flower bed in front of City Hall was designed using
xeriscaping principled.his bed features a rock and perennials as well as dretoggrant annuals.

Sighage will educate thgublic on the beauty and losmaintenance of these types of gardens. A rain
barrel has also been installed at City Hall and at Victoria Park Tennis Clubhouse to collect ram water
water nearby beds

Horticulture displays are shifting to the use of pené@l plants, which require fewer inputs to maintain
their aesthetic appeal.
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TURF and GROUNDCOVERS

Five Parks staff will be attending a turf maintenance worksdtape University of Guelph in Moncton.
OurParks and Recreation Department is encouragingugeeof artificial turf field in the spring and fall
to limit the damage to natural turf fields.

LAWN BOWLING GREENS

Seven lanes are cared for and maintained by the Charlottetown Parks & Recreation Department. These
lanes have gjhting to allow eveningowling

TURF MANAGEMENT PLAN

The City haa turf management program for its nine
regulation soccer and 18 ball fields. The program
follows a season schedulgth inspections in the

Springand Fall. JCAPITALE e
. : : : . cULTUREI;
Maintenance includesore and slit aeration, topsoil Ju CANAD

and compost tpdressing, fertilizing, liming araver
seeding new and wellvorn areasWe have included |
Fy AYF2NNIGA2Y aKSSG 2d
approach to plant care, maintenance, and herbicide
and pesticide use.

Canada

”' Hritage

5V Q&

STREET BANNERS

Street banners on theld-fashioned lanterns have
brought downtown Charlottetown to life. They hel
promote events, festivals and activities. You will s
different banners and Communities in Bloo
banners throughout the downtown.

LANDSCAPE SUBDIVISION ENTRANCEWAYS

¢CKS /AGeQa ! Nbly . St dzia
enhanced subdivision entranceways for; Bell Heights
and Parricus Mead Drive. The West Royalty Business

tIFN] Fi26SNDPSRa 6SNB LXFYiGSR o6& GKS [ AGeQa
Beautification Department to support our troops.

The troops whaisually looked after the beds are off

N\
ax

i2 ASNUS FyR GKS /AiGeQa .SHdziATAOLGARZY KIF@S G118y

the upkeep and planting. The City also lights a
Christmas tree in support of the troops in front of City Hall in November, December and January.
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The City of Charlottetown, the business community and residents have worked together to create
beautiful floral displays that are blooming all around Tisking care in landscaping urban spaces has
helped to create meaningful pl@swithin our community. More and more we are seeing these sites
actively utilized year round.

,2dz OFyQil YA&aa 2dzNJ KdzZ3St e adz00Saa¥FdzZ ! R2LIG | / 2Ny
2007 to a record 70 corneis 2011. Almost every city corner is in full bloobtmcal businesses adopt

and plant city corners andfaendly competitionis created annually with thiop corner awarded during

the local contest. Downtown Charlottetowirddz(i LJt | |j dzS & ¢ Aldgdonalil &f e dOrpevsLI Y A Sa Q
This is a great example of the business community taking pride @ity The municipality provides the

land, topsoil, compost and mulch andK | NI 2 { Be&uiifi2atiofi Départmenivaters and weeds the

flower gardens.
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One hundred and sixty hanging baske§ g
brighten the downtownThebaskets
provide a true garden image to our
residents and to our many visitors whao
love to come to Charlottetowrilhe
Cityreceivesa lot of positive feedback
about the29 light standard$ining the
perimeter ofVictoria Park.

Planters provide a beautiful floral
display along City Diamond, Memarial
Field, the Victoria Park clubhouse, the
tennis couts and the new cycling lane.*
You will see a beautiful Victoridoral
display at Rochford Square. This flora
display was origingl planted in
partnership withthe Kiwanis Club.
Each year the City of Charlottetown
spendsapprox. $2,000 planting this
flowerbed.

There are alsodnutiful floral displag at Province House, the Lt. Goveiat wS & A RSy OS> | NR3?2
downtown, on residential properties, city parks, city baskets, barrels and street corners make the

downtown a colorful, fragrant placé/ou will see many floral displagsoughoutthe business

community with flower beds and baskets especially with thedians along University Avenue and

Buchanan Drive.

Charlottetown City Councilloeachplanttheirown barrel- & LJ- NI 2 F (0 KS Mhiche Qa bl §
are julged and awarded at a special awards evenifigpe barrels have been distributed throughout the
City.
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Theever popularAdopta Barrel Program continues with the business communigawntown

Charlottetown. Local businesses pay $150 to adopt the barrel for the summer. They buy the plants and
planti KSY RdzZNAy3 (GKS / AdeéQa askisied &4nd frdvided @ffeéhBentliiei A 2 y &4 @
barrels are placethroughout the downown business community and Victoria Park Boardwalk and

maintained by the Charlottetown Beautification Committe®ll City Departments entered a friendly

competition for the Barreplanting program. Barrels have been distributed throughout the downtown

and at municipal buildings.

COMMUNICATIONS
WEBSITE

¢ KS / A0 ecdw. @ Sobaddkidic8n.pe.chas been redesigned to make it more aesthetically
appealing and user friendly. In 202011, severgbageswerd RRSR (2 (G(KS / AleQa ¢

w»
(@]
)

e The Cultural Capital Designation
¢ Commuity Sustainability; and
¢ Water Conservation Program.

The informationfor Water Conservation includéips on how residents could save money, water video

GhdzNJ 2 6 SNAR wdzy 5SSLX S 2AYGSNI wWAGBSNI 21 GSNEKSR LINE
Program and the Toilet Replacement Rebate Program. Community members can also access a water

use calculatorrbm this site to determine how their water use compares to the average and determine

ways in which they can reduce their personal water use.

SOCIAL MEDIA AND VIDEOGRAPHY

Facebook and Twitter hawwrown as a means of communicating with our citizens. With over 4,000
friends this has made for a dynamic platform to
share information. Our Facebook and Twitter
accounts havalso been used toommunicate
information from our Public Works
department. Theyhave also been used to
promote events for both the Cultural Capital
Designation, as well as the Sustainability Plan
and toencouragewater conservation and
inform the public about events and points of
interest.

OUR WATERRUNDEEP

Asa new initiativem 2011 a video was
produced by the Water & Sewer Utility as a way
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http://www.city.charlottetown.pe.ca/

of teaching residents about where their water comes from and how it gets to their tap. Footage is
currently being collected for a second video to be released in the Summer 2011.

EVENTS
Charlottetown is making great strides toward becoming a ragltisonal event destination.
Charlottetown is becoming a year round destination.

WINTERDINE

Downtown Charlottetown Inchostedits fifth-annual Winterdine festival during the first weekend in
February 2011. Local restaurants hosted medts

$25t0 $35¢ which includedht least 3 courses. This is a

great time to meet up with some friends for a fabulous

meal or plan a romantic dinnerall at an exceptional

value. Eighteen City restaurantsagticipated this year.

SCATIES TOURNAMENT OF HEARTS

Charlottetown hosted the mosivatched ever Scotties

Tournament of Hearts in February 20The City

K2aliSR (GKAa LINBaAGAIA2dza yFrGA2y It 62YSyQa Odz2NY Ay 3
championship, participating athletes, their frienalsd

family members and hundreds of curling fans from all

over Canada.

DIVERSECITY

A Multicultural Street Festival held on Victoria Row
and the Confederation Centre Public Library Plaza,
Charlottetown in JuneThe City celebrates Canadian
FNASYRf &> FNBS> 2dziR22N
newcomers to PEI with great music, dancing, new di
circleand new intercultural combination§ A & dzl £
delicious international food.
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