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Core Values  

 Special History and Heritage (Birthplace of Confederation) 

 Role as a Capital City (central in the province, resources of a capital city)  

 Strong Sense of community  (safe community, close social networks and community support) 

 Perfect Size (manageable, not too big, not too small, scale of buildings, compact and walkable, beauty of living in small community with big centre amenities)  

 Beautiful Waterfront  (surrounded by water, accessibility, preservation of the waterfront)  

 Great Parks and Recreational Facilities ( quantity, quality, open space)  

 Exceptional Educational Facilities  

 Emphasis on Cultural Vitality (Festivals, cultural events, heritage buildings, increasingly multi-cultural, national sporting events, global tourism destination) 

Meaning of Sustainability 

 Connectivity throughout the city (bike paths, mixed traffic use, efficient flow of traffic, active transportation ) 

 Resource and ecosystem protection and restoration (clean air, clean water, protection of sensitive lands from development)  

 Preservation of core community amenities (tourism, waterfront, water and culture, trees)  

 Ensuring Resiliency (increasing self reliance, independence, energy, resource-use , financial) 

 Sustainable business – soft low impact, creative and innovative 

 Futures Thinking  (meeting the needs of this generation without compromising the needs of future generations, long-term view to decision-making)  

 Living within our means  

 Thinking about the relationship with and to the broader Island (ecosystem, culture, economy)  

 Public and individual commitment to all (continued reassessment, involvement of public) 

 Universal accessibility  

 Opportunities  to build from 

 Protect undeveloped natural areas  

 Waterfront and viewscapes 

 Reputation of green-clean-fresh 

 Educational Institutions  

 Rural Island, Rural Heritage  

 Global Tourism Destination  

 Parks and recreational infrastructure  

 Existing Broadband Network 

 Quality of life 

 Heritage Infrastructure  

 Festivals and Events  

 Birthplace of Confederation  
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 Community strengths - human capital and diversity (youth and seniors)  

 Community networks and partnerships 

Environmental Vision Economic Vision Cultural Vision Social Vision  Built Environment Vision  
Identity  

 Green ‘Capital’ of the Maritimes/Atlantic 
Canada  

 Model of Best Practices (i.e. Waterfront)  

 Connected with the land and rural lifestyle 
(e.g experimental farm-focal point, leader in 
food sustainability)  

 Leader in Integrated Transportation (equality 
between all modes of transportation - cars, 
bikes, pedestrians) 

 
Outcomes/Achievements  

 Carbon Neutral  

 Rooftop Gardens  

 Clean Air and Clean Water  

 Water Conservation (Metered Water)  

 Energy Efficient (Heritage Homes) 

 More self-sustaining buildings  (Residential 
and Business)  

 Moved to renewable/alternative energy  
sources  (Energy self sufficient/independent)  

 
Targets  

 100% electric vehicles by 2030 

 Carbon neutral in all new buildings by 2030 

 A vibrant pedestrian city from 8am to 
midnight 

 More Farmers Markets 
 
Challenges 

 Reliance on oil 

 Climate Change threats  

 Willingness to forfeit our agricultural land for 
cheap development 

 Lack of understanding of sustainability and 
best practices 

 

Identity  

 Destination for young 
professionals 

 Destination for corporations 

 Balance between work and life 

 Diverse Economy  

 Focal Point of the Province  

 A place where children can 
grow and stay 

 
Outcomes/Achievements  

 Individuals have job security  

 All year round economy  

 Financially independent 

 Focused on small business 
(local) 

 Well developed science and 
technology infrastructure 

  Focused on Local Foods in 
Restaurants  

 
Targets 

 Most educated work force in 
Canada  

 Debt free and capable of 
funding public services 
without help from other levels 
of government 

 
Challenges 

 Job opportunities for young 
people 

 Seasonal employment 

 More people living downtown  

 Affordability of Housing  

 Fiscal limitations 

 Taxation 

 Debt 

Identity  

 A city that maintains traditions 

 A city with strong public 
identity based on a vibrant 
beautiful downtown 

 Support of Island Rural 
Community 

 Destination of Choice 
(business, tourists and people)  

 A protector of heritage 
 
Outcomes/Achievements  

 Year Round Activity  (Liveable 
in wintertime-accessibility) 

 Vibrant Street Life  

 Safe Community  

 Known for Festivals and 
Events   

 Active, engaged community 
groups/volunteerism strong  

 
Target   

 Have provincial museum in an 
impressive setting in the city 

 
Challenges 

 Resistance to change  

 Rural and Urban divide  

 Protection of heritage can be 
overly restrictive 

Identity  

 Age Friendly  

 Family-Centered  

 Different Cultural Backgrounds 
(multicultural)   

 Different Economic 
Backgrounds  

 Emphasis on higher education 
 
Outcomes/Achievements 

 Balanced Population (Young 
and Old, intergenerational)  

 Good medical facilities/staff  

 Communications systems to 
facilitate discussions (less 
combative) 

 
Challenges  

 Population decline - aging 
population, influx of retirees, 
youth going elsewhere for 
work 

 Exodus of university graduates 

Outcomes/Achievements 

 Fully accessible waterfront  

 Protecting and maintaining 
heritage properties 

 New buildings have a 
streetscape that enhances the 
buildings (step back 
terraces/flowers) 

 Thoughtful development 

 More density downtown 

 More integrated infrastructure 

 No higher than 5 floors 

 More mixed use 
neighbourhoods (live, play and 
work in close proximity) 

 To stay the same size/limit 
growth  

 Water Views from all Streets 
 
Challenges 

 Faster Approvals process  

 Privatization of waterfront  

 Location of Convention Centre 
community concern  

 Lack of leadership 
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APPENDIX C 
Stakeholder Meetings




