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APPENDIX B 
Public Visioning Session



WhenWhen
Where

What

For more information please contact 566-5548

Charlottetown   Investing in our Future 

7- 9PM Monday, September 21sty p

Rodd Charlottetown

Community Visioning Session

The City of Charlottetown is 
inviting community members to 
participate in the development 
of an Integrated Community 

Sustainability Plan. Help chart 
Charlottetown’s future – the 

steps we need to take to ensure 
a more sustainable, healthy 

community.



Charlottetown ICSP --> Investing in our Future 2009 

 

City of Charlottetown ICSP   Community Visioning Session Results Overview                                                     Stantec  1054202 Sept 30/Oct 1 2009  

Core Values  

 Special History and Heritage (Birthplace of Confederation) 

 Role as a Capital City (central in the province, resources of a capital city)  

 Strong Sense of community  (safe community, close social networks and community support) 

 Perfect Size (manageable, not too big, not too small, scale of buildings, compact and walkable, beauty of living in small community with big centre amenities)  

 Beautiful Waterfront  (surrounded by water, accessibility, preservation of the waterfront)  

 Great Parks and Recreational Facilities ( quantity, quality, open space)  

 Exceptional Educational Facilities  

 Emphasis on Cultural Vitality (Festivals, cultural events, heritage buildings, increasingly multi-cultural, national sporting events, global tourism destination) 

Meaning of Sustainability 

 Connectivity throughout the city (bike paths, mixed traffic use, efficient flow of traffic, active transportation ) 

 Resource and ecosystem protection and restoration (clean air, clean water, protection of sensitive lands from development)  

 Preservation of core community amenities (tourism, waterfront, water and culture, trees)  

 Ensuring Resiliency (increasing self reliance, independence, energy, resource-use , financial) 

 Sustainable business – soft low impact, creative and innovative 

 Futures Thinking  (meeting the needs of this generation without compromising the needs of future generations, long-term view to decision-making)  

 Living within our means  

 Thinking about the relationship with and to the broader Island (ecosystem, culture, economy)  

 Public and individual commitment to all (continued reassessment, involvement of public) 

 Universal accessibility  

 Opportunities  to build from 

 Protect undeveloped natural areas  

 Waterfront and viewscapes 

 Reputation of green-clean-fresh 

 Educational Institutions  

 Rural Island, Rural Heritage  

 Global Tourism Destination  

 Parks and recreational infrastructure  

 Existing Broadband Network 

 Quality of life 

 Heritage Infrastructure  

 Festivals and Events  

 Birthplace of Confederation  
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 Community strengths - human capital and diversity (youth and seniors)  

 Community networks and partnerships 

Environmental Vision Economic Vision Cultural Vision Social Vision  Built Environment Vision  
Identity  

 Green ‘Capital’ of the Maritimes/Atlantic 
Canada  

 Model of Best Practices (i.e. Waterfront)  

 Connected with the land and rural lifestyle 
(e.g experimental farm-focal point, leader in 
food sustainability)  

 Leader in Integrated Transportation (equality 
between all modes of transportation - cars, 
bikes, pedestrians) 

 
Outcomes/Achievements  

 Carbon Neutral  

 Rooftop Gardens  

 Clean Air and Clean Water  

 Water Conservation (Metered Water)  

 Energy Efficient (Heritage Homes) 

 More self-sustaining buildings  (Residential 
and Business)  

 Moved to renewable/alternative energy  
sources  (Energy self sufficient/independent)  

 
Targets  

 100% electric vehicles by 2030 

 Carbon neutral in all new buildings by 2030 

 A vibrant pedestrian city from 8am to 
midnight 

 More Farmers Markets 
 
Challenges 

 Reliance on oil 

 Climate Change threats  

 Willingness to forfeit our agricultural land for 
cheap development 

 Lack of understanding of sustainability and 
best practices 

 

Identity  

 Destination for young 
professionals 

 Destination for corporations 

 Balance between work and life 

 Diverse Economy  

 Focal Point of the Province  

 A place where children can 
grow and stay 

 
Outcomes/Achievements  

 Individuals have job security  

 All year round economy  

 Financially independent 

 Focused on small business 
(local) 

 Well developed science and 
technology infrastructure 

  Focused on Local Foods in 
Restaurants  

 
Targets 

 Most educated work force in 
Canada  

 Debt free and capable of 
funding public services 
without help from other levels 
of government 

 
Challenges 

 Job opportunities for young 
people 

 Seasonal employment 

 More people living downtown  

 Affordability of Housing  

 Fiscal limitations 

 Taxation 

 Debt 

Identity  

 A city that maintains traditions 

 A city with strong public 
identity based on a vibrant 
beautiful downtown 

 Support of Island Rural 
Community 

 Destination of Choice 
(business, tourists and people)  

 A protector of heritage 
 
Outcomes/Achievements  

 Year Round Activity  (Liveable 
in wintertime-accessibility) 

 Vibrant Street Life  

 Safe Community  

 Known for Festivals and 
Events   

 Active, engaged community 
groups/volunteerism strong  

 
Target   

 Have provincial museum in an 
impressive setting in the city 

 
Challenges 

 Resistance to change  

 Rural and Urban divide  

 Protection of heritage can be 
overly restrictive 

Identity  

 Age Friendly  

 Family-Centered  

 Different Cultural Backgrounds 
(multicultural)   

 Different Economic 
Backgrounds  

 Emphasis on higher education 
 
Outcomes/Achievements 

 Balanced Population (Young 
and Old, intergenerational)  

 Good medical facilities/staff  

 Communications systems to 
facilitate discussions (less 
combative) 

 
Challenges  

 Population decline - aging 
population, influx of retirees, 
youth going elsewhere for 
work 

 Exodus of university graduates 

Outcomes/Achievements 

 Fully accessible waterfront  

 Protecting and maintaining 
heritage properties 

 New buildings have a 
streetscape that enhances the 
buildings (step back 
terraces/flowers) 

 Thoughtful development 

 More density downtown 

 More integrated infrastructure 

 No higher than 5 floors 

 More mixed use 
neighbourhoods (live, play and 
work in close proximity) 

 To stay the same size/limit 
growth  

 Water Views from all Streets 
 
Challenges 

 Faster Approvals process  

 Privatization of waterfront  

 Location of Convention Centre 
community concern  

 Lack of leadership 
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APPENDIX C 
Stakeholder Meetings



For more information please contact Sue Hendricken  566-5548

Charlottetown   Investing in our Future 

Environmental 
Pillar 

Stakeholder 
Workshop

9:00 -12 :00

OCT 1 OCT 29 OCT 30SEPT 30

Social Pillar 
Stakeholder 
Workshop
1:00-4 :00

Economic 
Pillar 

Stakeholder 
Workshop
9:00-12:00 

Cultural Pillar 
Stakeholder 
Workshop
1:00-4:00

Break for Lunch

Environmental 
Pillar 

Stakeholder 
Workshop

9:00 -12 :00

Economic 
Pillar 

Stakeholder 
Workshop
9:00-12:00 

Social Pillar 
Stakeholder 
Workshop
1:00-4 :00

Cultural Pillar 
Stakeholder 
Workshop
1:00-4:00

Break for Lunch

Sept 30th – Oct 1st sessions focus 

on the development of goals

Oct 29-30th sessions focus on the 

development of actions 
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VISIONING SESSION  - Core Values and Vision for Sustainability  

Core Values  
 Special History and Heritage (Birthplace of Confederation) 

 Role as a Capital City (central in the province, resources of a capital city)  

 Strong Sense of community  (safe community, close social networks and community support) 

 Perfect Size (manageable, not too big, not too small, scale of buildings, compact and walkable, beauty of living in small community with big centre amenities)  

 Beautiful Waterfront  (surrounded by water, accessibility, preservation of the waterfront)  

 Great Parks and Recreational Facilities ( quantity, quality, open space)  

 Exceptional Educational Facilities  

 Emphasis on Cultural Vitality (Festivals, cultural events, heritage buildings, increasingly multi-cultural, national sporting events, global tourism destination) 

Meaning of Sustainability 
 Connectivity throughout the city (bike paths, mixed traffic use, efficient flow of traffic, active transportation ) 

 Resource and ecosystem protection and restoration (clean air, clean water, protection of sensitive lands from development)  

 Preservation of core community amenities (tourism, waterfront, water and culture, trees)  

 Ensuring Resiliency (increasing self reliance, independence, energy, resource-use , financial) 

 Sustainable business – soft low impact, creative and innovative 

 Futures Thinking  (meeting the needs of this generation without compromising the needs of future generations, long-term view to decision-making)  

 Living within our means  

 Thinking about the relationship with and to the broader Island (ecosystem, culture, economy)  

 Public and individual commitment to all (continued reassessment, involvement of public) 

 Universal accessibility  

 Opportunities  to build from 
 Protect undeveloped natural areas  

 Waterfront and viewscapes 

 Reputation of green-clean-fresh 

 Educational Institutions  

 Rural Island, Rural Heritage  

 Global Tourism Destination  

 Parks and recreational infrastructure  

 Existing Broadband Network  

 Quality of life 

 Heritage Infrastructure  

 Festivals and Events  

 Birthplace of Confederation  

 Community strengths - human capital and diversity (youth and seniors)  

 Community networks and partnership 
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STAKEHOLDER MEETING #1 – Identification of Goals  

Environmental Goals Economic Goals Cultural Goals Social Goals  
Education  

 Public education – buy in 

 Increased environmental education 

 Educate the public leaders  
 

Education  

 Support post-secondary education 
institutions 

 Create long term education plans to 
support clusters 

 Raising the bar in public education and 
it being available and affordable 

 Eliminate brain drain 

Education  

 Educate youth on diversity  

 Arts and culture integrated in 
curriculum 

 

Education  

 Emphasis on learning 0 to age 106 

 Advance life-long learning  
 

 Multicultural City  

 Create a plan for ethnic diversity 

 Create a broader inclusive social 
network 

 

Multicultural City   

 Make inclusivity cultural  

 Inclusive culture  

 Communication to include immigrants 
and out-of-province newcomers 

 Foster cultural diversity  

 Promote and celebrate ‘ethnicity’ in city  

 Seeking /  forming partnerships with 
ethnic groups 

 Engage/ adv. CTTEE 

 Retain our newcomers  

 Create settlement strategy  

 Public events that promote / highlight 
our different cultures 

 Ensure local festivals / events have 
cultural focus 

 Create major cultural event  

 Strengthen social networks 

 Safe community for all cultures  
 

Multicultural  City 

 Use community events and festivals to 
promote social and cultural 
inclusiveness  

 Core services meet cultural diversity 
needs  

 Immigration:  Canadian movement re: 
regional / global:  world movement / 
urban 

 Immigration 

 To increase the number of immigrants 
to our community by _% within _ years. 

 Visitors 

 To be open, accessible, and 
encouraging so our visitors feel 
welcomed 

 
 

Governance  

 Leadership champion  

 Decision makers lead 

Governance  

 Nimble decision making process; cut 
out the red tape 

 Address the taxation /grant system 

 Governance 

 Proactively identify and address current 
and future social issues, by leveraging 
our pillars  
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STAKEHOLDER MEETING #1 – Identification of Goals  

Environmental Goals Economic Goals Cultural Goals Social Goals  
 Community engagement (multi 

generational)  
 

 Council focus more on policy (not 
operations)  

 Tax equity (provincial government 
involvement) 

 Electoral reform 

 Citizen bill of rights 

 Develop and maintain community 
ownership of this plan  

 Group thinking involving many view 
points 

 Services:  

 Attain public recognition (back-forth 
communications) of funding of essential 
services (water, sewer, fire, police) 

 To provide services to enhance 
economic growth; childcare; 
transportation doctors; education 

 Continue to improve city infrastructure 
 

Services  

 Equitable services for all citizens  
(Healthcare, Education, Infrastructure) 

 

Services  

 Basic needs; food, shelter, clothing 

 Support people with alcohol and drug 
addictions 

 Identify marginalized people and their 
issues  

 Accessibility for all /Core services to be 
available for all  

 Universal access 

 Infrastructure to develop and maintain 
the necessary infrastructure and city 
services 

 Integrated housing – (economic, 
cultural ability, age, etc.) 

Waterfront  

 Public access and views of all our 
waterfront in the city  

 Public ownership/use of waterfront 

Waterfront  

 Sustain port infrastructure 

 Protect waterfront 
 

  

Green Space and Recreation 

 Tree management and preservation  

 Increased greenery 

 Garden rooftops 

 Corner gardens 

 Trees 

 Protection of green space 

 Green space accessible, maintained and 
enhanced  

  Green Space and Recreation  

 To maximize the recreation and social 
opportunities through the use of our 
recreation facilities, green spaces in an 
affordable and sustainable manner 

 Balance between passive and action – 
green spaces 

 Affordable recreation and leisure; all 
year; for all ages 
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STAKEHOLDER MEETING #1 – Identification of Goals  

Environmental Goals Economic Goals Cultural Goals Social Goals  
 Recreation plan 

 Wright’s Creek 

 Tree canopy 

 Emphasis on health and wellness 
 

Transportation 

 Alternative transportation 
infrastructure  

 Equality – transportation quote  

 Development of walking trails and bike 
trails 

  Transportation  

 Integrated transportation for all (bikes, 
buses, walkers) 

 Create infrastructure to encourage 
walking and biking 

Water  

 Enable conservation of drinking water 
supply 

 Clean drinking water 

 Preservation – enhancement of 
watersheds 

 Healthy waterways 

 Water management / conservation of 
water 

 Infrastructure in city to enable more 
conservation e.g., removing lead pipes 

 Keep discussion of water metering 
going 

 Water conservation  

 Watershed protection 

 Preservation and enhancement of 
watersheds 

 Restoration and protection of 
watershed  

 Stormwater infrastructure where it 
goes 

 Get our water; use reuse water; where 

Attracting and Retaining Business: 

 Strong economic vision plan 

 Create new cultural clusters 

 Attract long-term industries 

 Attract year-round businesses 

 Focus on small business (local) 

 Business recruitment 

 Attracting appropriate 
business/economy 

 Centre for research and development 
not manufacturing 

 Employment succession planning 

 Business retention  

 Create a better understanding; what 
attracts and retains young professionals 

 
Financial Management  

 Sustain/assist funding for costly 
maintenance of historical buildings 

 Ensure event investment provides 
proper return 

 

Creative Community  

 Foster imagination 

 Create an arts school  

 Create a discovery centre including 
history, heritage, science, culture 

 Museum to fill requirement for central 
location Cultural clusters 

 Invest in ‘tenable’ art for city (public) 

 Continued support of arts community 
(invest) 
 

Heritage and History  

 Preservation of our heritage 

 Overlying / absolute 

 Celebrate our Acadian culture 

 Highlight and celebrate our aboriginal 
culture  

 
Aging Population  

 Care for our aging population  

 Healthcare 

 Enhance care 

Social Inclusiveness  

 Encourage integration and create and 
maintain vibrant social networks 

 Take new people home for supper  

 Encourage neighbourhood community 
involvement 

 To become a good neighbour through 
partnership, shared servicing, etc. 

 Continued Support of Communities of 
Interest 

 
Volunteerism  

 Foster volunteerism 

 Support volunteer and not for profits 
 

Safety  

 Safe and secure communities 

 Fulfill public expectations of police 
services (community based)  
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STAKEHOLDER MEETING #1 – Identification of Goals  

Environmental Goals Economic Goals Cultural Goals Social Goals  
it goes  

 Example model / Andrew’s Pond 
 

Pollution  

 Pollution prevention – water; harbour; 
fresh water; air; and land   

 Pesticide elimination  

 Carbon neutral as a city – ecological 
footprint  

 Alternate energy reduction of use of 
fossil fuels 

 Increased energy site for buildings 

 Clean air anti-idling, etc. 

 GHG emission reduction 

 Carbon neutral 

 Building construction and operation 
efficiencies (LEED) 
 

Climate Change  

 Climate change mitigation/adaptation  
 

Ideas for sustainability principles   

 Understanding systems theory  

 Resources are finite  

 Build buildings that will last longer than 
ten years 

 Shouldn’t be a throw-away society – 
reuse, recycle materials/waste 

 Smart land-use 
 
 

Quality of Life  

 Maintain uniqueness 

 Enhance quality of life 

 Promote work/leisure balance and 
opportunities  

 Smart growth principles  
 
Visitor Destination  

 Promote city as a quality visitor 
destination 

 

 Community 

 Facilities 

 Accessibility 
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STAKEHOLDER MEETING #2 – Identification of Priority Goals and Actions  

Priority Environmental Goals Priority Economic Goals Priority Cultural Goals Priority Social Goals  
1. Protect and Restore Watersheds 
2. Reduce Ecological Footprint (Enhance 

Greenspace) 
3. Reduce Green House Gas Emissions 
4. Increase Food Security  

1. Develop Creative Clusters 
2.  Building on Existing Municipal 

Infrastructure  
3. Strengthen Partnership between/with 

City, Business and Academic 
Community 

4. Encourage more sustainable 
development  

1. Cultural Events in Winter Season  
2.  Recognizing and Preserving Charlottetown 

Heritage  
3. Year Round Outdoor Healthy Activity 
4. Consider ‘Develop Creative Clusters’ and 

‘Increasing Accessibility of Services’ from 
Economic and Social pillars 

1. Maintain Vibrant Social Networks  
2.  Community Ownership of the Plan 
3. Community Safety and Security 
4. Increasing Accessibility and Inclusivity of 

Services  
 

Potential Actions  Potential Actions  Potential Actions Potential Actions  

Protect and Restore Watersheds Develop Creative Clusters  Cultural Events in Winter Season Maintain Vibrant Social Networks  

 Reduce Water Consumption 

 Require Water Metering (upgrade infrastructure) 

 Reform Building Codes to require water 
conservation/develop grey water systems and 
regulations  

 Remove cosmetic pesticides 

 Remove Chemicals from waste stream 
(pharmaceuticals, industrial chemicals) 

 Review farming practices  

 Promotion of downtown through social 
culture (street music, art installations) 

 Independent business (tax-breaks? 
Allows kiosks downtown)  

 Encourage additional cultural education 
artisan programs (ie: Art school) 

 Business skill training for cultural persons 
to ensure their continued success 

 Artist in residence program 

 Artist creative class incubator wall 

 Collective/commons for display and 
promotion of local art and artists 

 For small independent business allow 
kiosks/available units to reduce cost to 
new entrepreneurs/artisans  

 Lecture series (sustainability, economic) 

 Board Game League 

 Host/Mark non-Christian occasions (i.e.: 
Ramadan)  

 Transportation form City Centre to outside 
City 

 Partner with local artists and musicians, 
schools and hold community classes  

 More outdoor rinks 

 More dancing events  

 Promote cross country skiing and have more 
trails 

 Snow family on every front lawn have 
competition/awards 

 Ice sculpture 

 School Kids Art expo  

 Art Gallery Crawl  

 Include a directory/events  of local established 
community groups (social/cultural) in city 
seasonal brochures 

 Establish a website that is maintained and list 
current events, groups, meetings etc.  

 Focus on establishing/improving social spaces 
in the City (City amenities)  

 Development of new community information 
packages (transit, parking, access city hall, 
neighbourhood gatherings, social groups)  

 Develop an ‘Island Cultural Crash Course’ in 
island social networks  

 

Reduce Ecological Footprint (Enhance Greenspace) Building on Existing Municipal 
Infrastructure  

Recognizing and Preserving Charlottetown’s 
Heritage  

Community Ownership of the Plan 

 Tree protection (replaces what’s removed)  

 Encourage Green Roofs 

 Cradle to cradle building and design codes 

 Increase green-space requirements for developers 

 Reuse Resources (ie: Water, Tree etc) 

 Facilitate non-motorized transportation 

 More walking and biking paths  

 Replacement plan for aging water and 
sewer infrastructure 

 Long term strategy for arena 
replacements 

 Dedicated bicycle lanes 

 Better Bus stop infrastructure 

 Strategy around getting reading for plug 

 More groups (i.e.: aboriginal, Acadian 
immigrants) involved in heritage events 

 Advocate for a provincial museum 

 City could include heritage elements in City 
events 

 Using indigenous plants and trees in City 

 If Old Amories property is decommissioned it 

 Education & Awareness Plan so residents buy 
in 

 Set Intervals (workshops) to determine if we 
are where we want to be 

 Education forums to make sure public know 
where to access information 

 Encourage people to attend Public Meetings 
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STAKEHOLDER MEETING #2 – Identification of Priority Goals and Actions  

 Improve the health of current green space  

 Keep Parks and Green Spaces connected  
 

in(electric car) infrastructure  

 Building Partnership with provider for 
broadband infrastructure 

 Better promotion of existing parks and 
trails 

 Identify and fund energy efficiencies in 
existing infrastructure 

 Improving city planning around being 
more pedestrian friendly  

 Develop alternatives to stormwater ditch 
infilling program  

should be made a heritage park 

 Development of traditional skills (knitting, 
building etc) 

 Promote and rediscover local foods and menu 

 Identify key people in the community that 
represent the ethos of the ‘island personality’ 

 Create outreach to make contact with ethnic 
groups  

 Education and awareness on aboriginal 
cultural settlement and traditions, heritage 
sites  

 City sponsorship of public speakers 
(professionals on Sustainability) to educate 
public  

 Ensure that Staff have awareness of plan so it 
can be implemented regularly 

 Continuous meeting with stakeholders to 
assess problems and identify solutions 
(continuous input) 

 Creative with advertising (i.e.: Different forms 
of media) 

 Press releases of plan process 

 Annual Public Open House 

 Community forums with neighbouring 
municipalities  

 

Reduce Green House Gas Emissions  Strengthen the Partnership between/with 
City, Business and Academic Community 

Year Round Outdoor Healthy Activity  Community Safety and Security 
 

 Consider alternative energy production 

 Transportation – alternate methods – integrated – 
public transit, bikes, incentives 

 Public Education how to capitalize on economic 
benefits of energy efficiency 

 Assessment of energy use in municipal 
buildings/infrastructure 

 Incentives for carbon reduction/disincentives for 
carbon production  

 Building Retrofits to improve energy consumption 

 Increase trees, green roofs planting  

 Building code update/application (LEED)  

 Establish a working group of business 
academic and public stakeholders 

 Groups are to create a common vision 
from divergent mandates 

 City to partner with communities that 
made successful change to sustainability 
paradigm 

 City to partner with interest groups to 
work to educate members on 
sustainability  

 Joint marketing campaign with city 
educational institutions “ Great place to 
live and learn” 

 Develop green branding  

 Better promote City Activity Program Booklet 

 Seek out community active groups (i.e.: 
walking group/hiking group 

 Community Centers have variety of ‘free 
activities’ 

 Expand bus program to new communities (ie: 
Brookvale) 

 Groom more cross country skiing and 
snowshoeing in City 

 Develop cultural tours months (i.e.: Gallery 
Tour) 

 Art Activities open to public (Demos and 
instruction)  

 Music and activities at existing outdoor rinks 

 Seek out property in the city that can be used 
by group for gardening 

 Be sure to do events for each demographic 
 
 
 

 Provide light audit on streets 

 Increase police visibility 

 Attention to graffiti removal and keep areas 
clean 

 Safety be a criteria in consideration of all 
developments 

 Involve community through town-hall 
meetings Give residents opportunity to share 
information 

 Easy method of reporting crimes 

 Create a ‘walk-home’ services 

 Create an environment where people feel 
safe, but not big brother 

 Make sure there is a police plan associated 
with every public event in the City  
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STAKEHOLDER MEETING #2 – Identification of Priority Goals and Actions  
Increase Food Security Encourage more sustainable development Consider ‘Develop Creative Clusters’ and 

‘Increasing Accessibility of Services’ from 
Economic and Social pillars 

Increasing Accessibility and inclusivity of 
Services  
 

 Public education about economic and ecological 
footprint implications 

 Education around the benefits of local organic 

 Definition of what is considered local? 

 Connecting consumers with producers  

 Increased accessibility and affordability of local 
food 

 Promotion of community gardening  

 Regulations around labelling  

 Environmental and social purchasing policies  

 Inspire people to grow foods instead of lawns  

 Encourage support business recruitment 

 Question decision making for provincial 
offices moving out of the City (not 
sustainable)  

 Review City planning bylaws to ensure 
sustainability is required not implied 

 Encourage use of existing buildings vs. 
new buildings 

 Encourage more dense development in 
the core 

 City should use ‘smart zoning’ to 
encourage density (i.e.: Vancouver)  

 Selection of ‘Artist in Residence’ work 
becomes public art for community 

 Policy to reuse existing buildings 

 Utilize existing infrastructure to have artists 
come together to present their art (creative 
business opportunities/mall space) 

 Retail go back to Coop Island Craft Shop 

 Greater community facility access for cultural 
group for workshop 

 To design and maintain community events 
calendar system (able to enter events) 

 Kiosks incorporated into farmers market 

 Education of generation ‘me’ to be good 
citizens (kitchen table forum/parenting 
courses) 

 Municipal Services Fair 

 Education through school system “ police 
image” 

 Program to encourage volunteerism 

 Municipal policies on fees and charges to 
ensure inclusivity 

 Develop multi-lingual publications from City 
hall through partnerships with community 
groups 

 Add Barrier Free Design elements to new 
housing and infrastructure 

 Municipal Partnership between newcomers 
association and municipal government  

 

 

 



Charlottetown ICSP --> Investing in our Future 2009 

 

City of Charlottetown ICSP   Community Visioning Session Results Overview                                                     Stantec  1054202 Sept /Oct  2009  

Core Values  
 Special History and Heritage (Birthplace of Confederation) 

 Role as a Capital City (central in the province, resources of a capital city)  

 Strong Sense of community  (safe community, close social networks and community support) 

 Perfect Size (manageable, not too big, not too small, scale of buildings, compact and walkable, beauty of living in small community with big centre amenities)  

 Beautiful Waterfront  (surrounded by water, accessibility, preservation of the waterfront)  

 Great Parks and Recreational Facilities ( quantity, quality, open space)  

 Exceptional Educational Facilities  

 Emphasis on Cultural Vitality (Festivals, cultural events, heritage buildings, increasingly multi-cultural, national sporting events, global tourism destination) 

Meaning of Sustainability 
 Connectivity throughout the city (bike paths, mixed traffic use, efficient flow of traffic, active transportation ) 

 Resource and ecosystem protection and restoration (clean air, clean water, protection of sensitive lands from development)  

 Preservation of core community amenities (tourism, waterfront, water and culture, trees)  

 Ensuring Resiliency (increasing self reliance, independence, energy, resource-use , financial) 

 Sustainable business – soft low impact, creative and innovative 

 Futures Thinking  (meeting the needs of this generation without compromising the needs of future generations, long-term view to decision-making)  

 Living within our means  

 Thinking about the relationship with and to the broader Island (ecosystem, culture, economy)  

 Public and individual commitment to all (continued reassessment, involvement of public) 

 Universal accessibility  

 Opportunities  to build from 
 Protect undeveloped natural areas  

 Waterfront and viewscapes 

 Reputation of green-clean-fresh 

 Educational Institutions  

 Rural Island, Rural Heritage  

 Global Tourism Destination  

 Parks and recreational infrastructure  

 Existing Broadband Network  

 Quality of life 

 Heritage Infrastructure  

 Festivals and Events  

 Birthplace of Confederation  

 Community strengths - human capital and diversity (youth and seniors)  

 Community networks and partnerships 
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Priority Environmental Goals Priority Economic Goals Priority Cultural Goals Priority Social Goals  
 Protect and restore our water and 

watersheds.    

 Reduce our ecological footprint and 
become a carbon neutral City.  
 

 Develop creative clusters.  

 Undertake electoral reform.   
 

 Foster a creative culture.  

 Ensure that inclusivity is cultural.   
 

 Develop accessibility for all.   

 Develop and maintain community 
ownership of this plan.  

Environmental Goals Economic Goals Cultural Goals Social Goals  
Education  

 Public education – buy in 

 Increased environmental education 

 Educate the public leaders  
 

Education  

 Support post-secondary education 
institutions 

 Create long term education plans to 
support clusters 

 Raising the bar in public education and 
it being available and affordable 

 Eliminate brain drain 

Education  

 Educate youth on diversity  

 Arts and culture integrated in 
curriculum 

 

Education  

 Emphasis on learning 0 to age 106 

 Advance life-long learning  
 

 Multicultural City  

 Create a plan for ethnic diversity 

 Create a broader inclusive social 
network 

 

Multicultural City   

 Make inclusivity cultural  

 Inclusive culture  

 Communication to include immigrants 
and out-of-province newcomers 

 Foster cultural diversity  

 Promote and celebrate ‘ethnicity’ in city  

 Seeking /  forming partnerships with 
ethnic groups 

 Engage/ adv. CTTEE 

 Retain our newcomers  

 Create settlement strategy  

 Public events that promote / highlight 
our different cultures 

 Ensure local festivals / events have 
cultural focus 

 Create major cultural event  

 Strengthen social networks 

 Safe community for all cultures  
 

Multicultural  City 

 Use community events and festivals to 
promote social and cultural 
inclusiveness  

 Core services meet cultural diversity 
needs  

 Immigration:  Canadian movement re: 
regional / global:  world movement / 
urban 

 Immigration 

 To increase the number of immigrants 
to our community by _% within _ years. 

 Visitors 

 To be open, accessible, and 
encouraging so our visitors feel 
welcomed 

 
 

Governance  

 Leadership champion  

 Decision makers lead 

Governance  

 Nimble decision making process; cut 
out the red tape 

 Governance 

 Proactively identify and address current 
and future social issues, by leveraging 
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 Community engagement (multi 
generational)  

 

 Address the taxation /grant system 

 Council focus more on policy (not 
operations)  

 Tax equity (provincial government 
involvement) 

 Electoral reform 

our pillars  

 Citizen bill of rights 

 Develop and maintain community 
ownership of this plan  

 Group thinking involving many view 
points 

 Services:  

 Attain public recognition (back-forth 
communications) of funding of essential 
services (water, sewer, fire, police) 

 To provide services to enhance 
economic growth; childcare; 
transportation doctors; education 

 Continue to improve city infrastructure 
 

Services  

 Equitable services for all citizens  
(Healthcare, Education, Infrastructure) 

 

Services  

 Basic needs; food, shelter, clothing 

 Support people with alcohol and drug 
addictions 

 Identify marginalized people and their 
issues  

 Accessibility for all /Core services to be 
available for all  

 Universal access 

 Infrastructure to develop and maintain 
the necessary infrastructure and city 
services 

 Integrated housing – (economic, 
cultural ability, age, etc.) 

Waterfront  

 Public access and views of all our 
waterfront in the city  

 Public ownership/use of waterfront 

Waterfront  

 Sustain port infrastructure 

 Protect waterfront 
 

  

Green Space and Recreation 

 Tree management and preservation  

 Increased greenery 

 Garden rooftops 

 Corner gardens 

 Trees 

 Protection of green space 

 Green space accessible, maintained and 
enhanced  

 Recreation plan 

 Wright’s Cove 

 Tree canopy 

  Green Space and Recreation  

 To maximize the recreation and social 
opportunities through the use of our 
recreation facilities, green spaces in an 
affordable and sustainable manner 

 Balance between passive and action – 
green spaces 

 Affordable recreation and leisure; all 
year; for all ages 

 Emphasis on health and wellness 
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Transportation 

 Alternative transportation 
infrastructure  

 Equality – transportation quote  

 Development of walking trails and bike 
trails 

  Transportation  

 Integrated transportation for all (bikes, 
buses, walkers) 

 Create infrastructure to encourage 
walking and biking 

Water  

 Enable conservation of drinking water 
supply 

 Clean drinking water 

 Preservation – enhancement of 
watersheds 

 Healthy waterways 

 Water management / conservation of 
water 

 Infrastructure in city to enable more 
conservation e.g., removing lead pipes 

 Keep discussion of water metering 
going 

 Water conservation  

 Watershed protection 

 Preservation and enhancement of 
watersheds 

 Restoration and protection of 
watershed  

 Stormwater infrastructure where it 
goes 

 Get our water; use reuse water; where 
it goes  

 Example model / Andrew’s Pond 
 

Pollution  

 Pollution prevention – water; harbour; 
fresh water; air; and land   

 Pesticide elimination  

 Carbon neutral as a city – ecological 
footprint  

 Alternate energy reduction of use of 

Attracting and Retaining Business: 

 Strong economic vision plan 

 Create new cultural clusters 

 Attract long-term industries 

 Attract year-round businesses 

 Focus on small business (local) 

 Business recruitment 

 Attracting appropriate 
business/economy 

 Centre for research and development 
not manufacturing 

 Employment succession planning 

 Business retention  

 Create a better understanding; what 
attracts and retains young professionals 

 
Financial Management  

 Sustain/assist funding for costly 
maintenance of historical buildings 

 Ensure event investment provides 
proper return 

 
Quality of Life  

 Maintain uniqueness 

 Enhance quality of life 

 Promote work/leisure balance and 
opportunities (75% salary / 50% home, 
+30% personal time) 

 Smart growth principles  
 
Visitor Destination  

 Promote city as a quality visitor 

Creative Community  

 Foster imagination 

 Create an arts school  

 Create a discovery centre including 
history, heritage, science, culture 

 Museum to fill requirement for central 
location Cultural clusters 

 Invest in ‘tenable’ art for city (public) 

 Continued support of arts community 
(invest) 
 

Heritage and History  

 Preservation of our heritage 

 Overlying / absolute 

 Celebrate our Acadian culture 

 Highlight and celebrate our aboriginal 
culture  

 
Aging Population  

 Care for our aging population  

 Healthcare 

 Enhance care 

 Community 

 Facilities 

 Accessibility 
 
 

Social Inclusiveness  

 Encourage integration and create and 
maintain vibrant social networks 

 Take new people home for supper  

 Encourage neighbourhood community 
involvement 

 To become a good neighbour through 
partnership, shared servicing, etc. 

 Continued Support of Communities of 
Interest 

 
Volunteerism  

 Foster volunteerism 

 Support volunteer and not for profits 
 

Safety  

 Safe and secure communities 

 Fulfill public expectations of police 
services (community based)  
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fossil fuels 

 Increased energy site for buildings 

 Clean air anti-idling, etc. 

 GHG emission reduction 

 Carbon neutral 

 Building construction and operation 
efficiencies (LEED) 
 

Climate Change  

 Climate change mitigation/adaptation  
 

Principles  

 Ubiquitous understanding of systems 
theory & resources are finite  

 Building that will last ten years 

 Throw-away society 

 Smart land-use 
 
 

destination 
 

 

Environmental Push-Pull Economic Push-Pull Cultural Push-Pull Social Goals Push-Pull 
 Protection of natural resources vs. land 

development’ 

 Requests of developers vs. good city 
planning (waterfront, green space)  

 Shift core values vs. entrenched values 
(ie: pesticides) 

 Complex ideas vs. fast paced/short-
term decision-making 

 Public / good regulation vs. freedom 
choice 

 People too busy to engage with 
community vs. need for all to be 
involved to educate 

 

 Seasonal vs. Non-Seasonal employment  

 Keeping the Island Way of Small vs. 
(while) Growing  

 Desire for full-service communities vs. 
limitations of tax-structure 

 Keep things the same vs. density and 
return on investment 

 Commercial vs. resident wishes 

 Events vs. public conduct 

 Waterfront  developed vs. be left 
undeveloped 

 Adult perceptions of cultures vs. 
influencing youth, next generation 

 Urban vs Rural (divide) 

 Artist, art, will to support and finance 
vs. public disinterest 

 Heritage Preservation vs. new 
development growth 

 

 Entrenched lifestyles vs. need for 
change 

 Helping marginalized people vs. 
welcoming newcomers 

 Minimal/declining resources vs. need 
to invest to get better 

 Social justice vs. charity 

 Agreement on public expenditure ie: 
pool vs. rink /  health vs. business 
 

 



Catergory Salutation First Name Last Name Title Organization Address City/Prov PC Email Phone Fax

Master List Mr. Ron Waite General Manager
Charlottetown Area Development 
Corporation (CADC) PO Box 786

Charlottetown, 
PE C1A 7L9 rwaite@cadcpei.com 892-5341 368-1935

Ms Dawn Alan Executive Director Downtown Charlottetown Inc. PO Box 1414
Charlottetown, 
PE C1A 7K2 dawn@downtowncharlottetown.com 368-8636 368-3570

Ms Kathy Hambly Executive Director
Greater Charlottetown Chamber of 
Commerce PO Box 67

Charlottetown, 
PE C1A 7K2 khambly@charlottetownchamber.com 628-2000 368-3570

Mr. Les Parsons
Chief Executive 
Officer Charlottetown Harbour Authority PO Box 1117

Charlottetown, 
PE C1A 7M8 lparsons@chaipei.com 569-3091 566-1809

Mr. John Cudmore
Interim Chief 
Executive Officer

Tourism Charlottetown & PEI Convention 
Partnership PO Box 972

Charlottetown, 
PE C1A 7M4

jcudmore@walkandseacharlottetown.c
om 629-1864 892-5486

Mr. Wade MacLauchlan President University of Prince Edward Island (UPEI)
550 University 
Avenue

Charlottetown, 
PE C1A 4P3 wmaclauchlan@upei.ca 566-0400

Executive Director, 
Foundation &

ECONOMIC

Ms Jo-Ann
Campbell-
Boutilier

Foundation & 
Corporate 
Advancement Holland College

140 Weymouth 
Street

Charlottetown, 
PE C1A 4Z1 jlboutilier@hollandcollege.com 566-9615 629-4268

Mr. Doug Newson
Chief Executive 
Officer Charlottetown Airport Authority

250 Maple Hills 
Avenue, Suite 
132

Charlottetown, 
PE C1C 1N2 infor@flypei.com 566-7997 566-7929

Ms Melissa MacEachern Deputy Minister Tourism PEI PO Box 2000
Charlottetown, 
PE C1A 7N8 mamaceachern@gov.pe.ca 368-4801 368-5277

Mr. Jamie Cottingham General Manager  (CARI) Capital Area Recreation Inc.
550 University 
Avenue

Charlottetown, 
PE C1A 4P3 jcottingham@cari.ca 569-4584 569-0363

Mr. Dave McGrath General Manager
CCCMI (Charlottetown Civic Centre 
Management Inc.)

46 Kensington 
Road

Charlottetown, 
PE C1A 5H7 gm@civiccentre.pe.ca 629-6600 629-6650

Ms Elaine Thompson President The Hotel/Motel Association of PEI

c/o Comfort Inn 
112 Capital 
Drive

Charlottetown, 
PE C1E 1E7 cn320@whg.com 566-4424

Mr Brian McMillan President Holland College bmcmillan@hollandcollege.com

Mr Jeff Brant
Socio economic 
Director Mi’kmaq Confederacy jbrant@mcpei caMr Jeff Brant Director Mi’kmaq Confederacy jbrant@mcpei.ca

Mr Brad Mix

Director of 
business 
Develoment PEI Business Development Agency bdmix@gov.pe.ca

Mr Rory Francis Executive Director BioAlliance rory@peibioalliance.com
Mr Kerry Taylor Federal Department of Public Works kerry.taylor@pwgsc.gc.ca
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